
 

 

Board of Commissioners 

Work Session 

March 19, 2024 

6:00 p.m. 

 

AGENDA 

 
 

 Item        Presenter  

 
 

1. Habitat for Humanity        Jacquie Ayala   
   

2. McAdams/The Farm      J. Greene/McAdams 
 

3. Consideration of Future of 6.5-Acre Parcel   E. Marsh/M. McFarland/M. Gruber 
          Behind Town Hall 
 

4. Closed Session        
 
5. Adjourn 

 



 

 

Memo 
To: Mayor Currin and Rolesville Town Board 

From: Mical McFarland, Community & Economic Development Manager 

Date: March 19, 2024 

Re: Agenda Item #1 Habitat for Humanity 

 

Introduction 

Over the past few years, staff have been in communication with Habitat for Humanity of Wake 
County as they have sought to initiate a housing project here in Rolesville.  Habitat has done 
projects in all municipalities in Wake County with the exception of Rolesville. 

As affordable housing has become a topic of interest recently, and as the Town has embarked 
on an Affordable Housing Plan, staff felt it would be a good idea to have a representative from 
Habitat provide an introduction to the Town Board on who they are and what they do. 

Ms. Jacquie Ayala, Director of Advocacy, is presenting. 
 
 

Recommended Action 
 
N/A.  For discussion only.  To learn more, visit:  https://www.habitatwake.org/  
 

 
Attachments 
 

• An Introduction to Habitat for Humanity of Wake County PowerPoint Presentation 

https://www.habitatwake.org/


An Introduction to 
Habitat Wake



Seeking to put God’s love into 
action, Habitat for Humanity 
brings people together to 
build homes, communities and 
hope.

Mission:

Vision:

A world where everyone has 
a decent place to live.



Why affordable 
housing?



Housing at the 
center



Raleigh MSA experienced the 2nd largest 
growth of all U.S. metros since 2010

Source: Freddie Mac, 
http://www.freddiemac.com/research/insight/20210128_population_growing.page

http://www.freddiemac.com/research/insight/20210128_population_growing.page


Projected 
population growth 
for 2030

22%

Wake

Johnston

+25,000 
people a year

+5,000 
people a year

25%

Source: NC Office of State Management & Budget



How We
Fulfill
Our Mission



Innovate

• Acquire, develop, and build

• Use volunteer, staff & contractor 

labor

• Repair and preserve existing 

affordable homes

• Provide affordable & sustainable 

retail options through our ReStores

• Facilitate home mortgages

• Support homeowners with warranty 

and mortgage servicing



Innovate Educate

• Acquire, develop, and build

• Use volunteer, staff & contractor 

labor

• Repair and preserve existing 

affordable homes

• Provide affordable & sustainable 

retail options through our ReStores

• Facilitate home mortgages

• Support homeowners with warranty 

and mortgage servicing

• Help homebuyers through the 

qualification and approval 

process, including sweat equity 

(volunteer hours) and financial 

education classes

• Educate the community on the 

need for affordable housing & 

how to be a part of the solution



Innovate Educate Mobilize

• Acquire, develop, and build

• Use volunteer, staff & contractor 

labor

• Repair and preserve existing 

affordable homes

• Provide affordable & sustainable 

retail options through our ReStores

• Facilitate home mortgages

• Support homeowners with warranty 

and mortgage servicing

• Help homebuyers through the 

qualification and approval 

process, including sweat equity 

(volunteer hours) and financial 

education classes

• Educate the community on the 

need for affordable housing & 

how to be a part of the solution

• Advocate for local, state, 

and federal legislation, 

policies, and funding to 

support affordable housing 

initiatives across the 

housing continuum.





Who We Serve



Homeownership Program Requirements

• Must live or work in Wake or Johnston 
counties

• US citizen or permanent resident

• Hasn’t owned property in the last three 
years

• Minimum household income of $30K and 
max up to 80% of Area Medium Income 
(approx. $75 - 80K)

• Good rental and credit history

• Has $2,500 available for closing costs

• Willing to attend required meetings and 
trainings

• Complete 200 hours of sweat equity prior 
to closing on home

• Complete financial and homeowner 
education courses



Habitat Wake Partner Family Journey

Applicant Homebuyer Homeowner

Has applied for 
our program

Approved into our 
program and entered 

into the mortgage 
qualification process, 

working on sweat 
equity hours and other 

requirements

Has closed on a 
Habitat mortgage 
and is paying an 

affordable 
mortgage



• Our homes are sold at market value, but we make homes affordable through 
financing.

• Homebuyers secure a first mortgage through Habitat:

• Monthly payment of no more than 30% of their gross monthly income.

• Includes principal, interest, taxes, insurance and association fees

• 30-year term at 2% interest.

• Homebuyer also secures a second mortgage with us for the difference between the 
home purchase price (full appraised value) and the first mortgage amount.

• This second mortgage is set at 0% and has to be repaid when the homeowner sells 
the home.

How does Habitat make homes 
affordable?



Home Preservation Program

• We work with Rebuilding Together of the Triangle, Resources 
for Seniors, and local community action agencies to offer no- or 
low-cost home repairs for eligible homeowners.

• Usually 80% AMI and below

• Includes work like HVAC replacement, roof replacement, 
accessibility improvements, exterior repairs, and more



Partner 
with us!

Jacquie Ayala
Director of Advocacy

jacqueline.ayala@habitat
wake.org

919-744-2432



 

 

Memo 
To: Mayor Currin and Rolesville Town Board 

From: Mical McFarland, Community & Economic Development Manager 

Date: March 19, 2024 

Re: Agenda Item #3 Town-owned property (6.48 acres behind Town Hall) 

 

Background 

The Town currently owns 6.48 acres of land located behind Town Hall, addressed as 4950 
Burlington Mills Road and identified as Wake County PIN #1758682706. In 2020, the Town had 
entered into an agreement with Capital Companies Group, the builder of the Barrington 
Subdivision, to swap the 6.48 acres of land in exchange for a part of Granite Falls Blvd 
extension to be built.  This deal fell through, and the Town is no longer beholden to the 
agreement.   

In 2021, staff brought a recommendation to the Board to put the property on the market to 
gauge the interest of any prospective buyers.   

State Statute provides for several ways public entities and municipalities can dispose of or “sell” 
real estate.  The Town’s attorney described a few methods for the disposal of surplus real 
property that are most common: 

 
1) Negotiated Offer & Upset Bid – Board designates the property for sale.  Town lists for 

sale on website and/or with a broker.  Upon receipt of an offer the Town is willing to 
accept, we publish notice for an upset bid.  (This is the most common way.) 

 
2) Auction – Board designates property for sale by auction as surplus.  Town holds a live 

auction.  (We could also use a procedure that involves an electronic auction 
service.  See 160A-270(c).) 

 
3) Sealed Bid – Similar to how the Town handles construction bids.  Town notices the 

opportunity to buy property with a form contract that leaves the price blank.  Interested 
parties submit their high bid in a sealed envelope.  All envelopes are opened in public. 
The highest responsive bid received goes to the Board to accept that high bid or reject 
all bids. 

 
 

August 2021 Town Board Meeting  

https://maps.raleighnc.gov/iMAPS/?pin=1758682706
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At the August 3, 2021 Town Board meeting, the Board authorized staff to solicit bids for the 
surplus property for sale at 4950 Burlington Mills Road.  At that time, the details of the property 
included: 
 

• Size:  6.48 acres of wooded, undeveloped land 
 

• Zoning:  General Commercial 
 

• Assessed tax value in 2021:  $851,817 
 

• Appraised value of $1,411,000 (April 23, 2018) 
 

(Another appraisal, ordered by Capital Companies was done on September 27, 2018, 
with the “extraordinary assumption” that the property is zoned and approved for the 
development of 96 apartment units by the Town of Rolesville. That appraisal came to 
$1,248,000.) 

 
 
Staff posted the property for sale on the Town’s website beginning in August 2021.  After a 
period of six months receiving little interest, staff listed the property for sale on LoopNet as well, 
a nationally recognized real estate listing website.  
 
During that time from late 2021 to early 2022, staff received interest from a few parties.  One 
party expressed interest in a housing development.  Another party made an offer in line with the 
assessed tax value at the time, with a relatively long due diligence period.  And yet another 
expressed interest, visited the site, and said they typically offer market rates for properties such 
as this. 

Staff also received continuing interest in some of this land from the adjacent Veterinarian who 
has been inquiring about the property for some years now and is looking to expand.  
 
Also, during this time, Town staff contacted the UNC School of Government’s Development 
Finance Institute (DFI) to request a Phase 1 proposal for an assessment of the property, 
including a site analysis, market analysis, and to make recommendations for development 
considering different uses such as retail, office, multifamily residential and affordable housing.   
 
The cost for DFI’s phase 1 feasibility study was approximately $60,000 and would take about 5 
months to complete.  Afterwards at an additional cost, DFI or another consultant could assist the 
Town in a competitive solicitation process to identify and negotiate with a development partner. 
 
DFI has worked with the Towns of Garner and Wake Forest to evaluate properties in their 
respective towns and assist with solicitation of development partners. 
 
Wake Forest SunTrust Site redevelopment project:   
https://www.wakeforestnc.gov/downtown-development/suntrust-site-redevelopment-353-s-
white-street 
 
Downtown Garner project:  https://downtowngarner.com/tag/development/  
 

https://www.wakeforestnc.gov/downtown-development/suntrust-site-redevelopment-353-s-white-street
https://www.wakeforestnc.gov/downtown-development/suntrust-site-redevelopment-353-s-white-street
https://downtowngarner.com/tag/development/
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April 2022 Town Board Meeting 

At the April 19, 2022 Town Board meeting, the property in question was again discussed. At that 
time, staff sought direction from the Board regarding continued interest in selling the property, a 
desire to dictate a preferred use, and/or engaging with a consultant to assess the property for 
redevelopment potential. The consensus of the Board was that there was no rush to sell, and so 
it was taken off the market.  There was also no interest in engaging with a consultant at that 
time.  

There was also some discussion around waiting until the new Burlington Mills Road intersection 
and the Main Street Project were finished before the Town did anything with the parcel.   And 
there was even a thought to someday combine this property with existing Town Hall to sell as a 
packaged deal once the new Town Campus was built. 

Under this guidance, as potential buyers have contacted staff about the property, they have 
been told that there is no interest in selling at this time.  
 
 

Update 

Recently, as affordable housing became a priority and the Town decided to hire a consultant to 
draft an Affordable Housing Plan, this property was seen as possibly being a location where 
affordable housing could be built.   

Yet, there was some interest in waiting until the Housing Plan was complete before moving 
forward on anything with this parcel.  The rationale being that the completed Plan would help 
inform the Board on strategies for affordable housing throughout town, this parcel included.  
 
More recently, staff have received interest in the property from a Senior Affordable Housing 
developer.   
 
The current assessed tax value of the property is $1,107,361. 
 
 

Recommended Action 
 
N/A.  This topic on the March 19, 2024 agenda is for discussion only, yet as inquiries come in 
regarding this property, staff is seeking to revisit the discussion and is seeking guidance from 
the Board around a few items: 
 

• Is there a preferred land use for this property.  In other words, “what does the Town want 
to do with this property?” 
 

• If that preferred use involves donating the land, is the Town willing to donate it?  (The 
Town could donate to (i) another government agency; (ii) a non-profit private corporation 
that will use the property for a public purpose; or (iii) a private corporation qualifying for 
incentives under North Carolina economic development statute.) 
 

• Is there interest in selling the property, now or in the future? 
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• Is there interest in assessing the property for redevelopment potential?  I.e., does the 
Town wish to engage a consultant to learn more about what could be developed on the 
property, and a highest and best use? Funds would need to be added for this effort in 
the 2024-2025 budget. 

 
If the Town Board is in agreement on a vision/plan for the use of the property at this time (e.g., 
commercial, mixed-use, affordable housing, etc.), and is ready to accept offers on the property, 
one recommended next step might be to draft a Request for Proposals, describing the Town’s 
vision and seeking a private-public partnership with a chosen developer. 
 
 

Attachments 
 

1. The previously approved 2014 Barrington PUD site plan 
2. UNC School of Government’s Development Finance Institute (DFI) Proposal 
3. A recent preliminary sketch drawing from an affordable housing developer 

 



 

 

 

 

MEMORANDUM  

To: Mical McFarland, Community and Economic Development Manager, Town of 
Rolesville 

From:     Marcia Perritt, Associate Director, Development Finance Initiative 

Date:      March 18, 2022 

Re:          Proposal to Provide Phase 1 Feasibility Analysis services for Town Site 
 
UNC-Chapel Hill Development Finance Initiative 

The UNC Chapel Hill School of Government (SOG) established the Development Finance 
Initiative (DFI) in 2011 to assist local governments and their partners in North Carolina and 
beyond with achieving their community economic development goals. The SOG is the largest 
university-based local government training, advisory, and research organization in the United 
States. DFI partners with communities to attract private investment for transformative projects 
by providing specialized finance and real estate development expertise. 
 
Request for Technical Assistance 

The Town of Rolesville requested technical assistance from DFI in February 2022 to evaluate the 
redevelopment potential of a 6.48-acre town-owned site, located behind the current Town Hall 
at 4950 Burlington Mills Road, within an area that is a community economic development 
priority for the Town as outlined in its Main Street Vision Plan. The Town designated the site as 
surplus property and offered it for sale but has not received any developer interest. DFI is able 
to assist the Town in evaluating the site’s potential to attract private investment for a 
redevelopment project that could include commercial and/or residential uses. 
 
Scope of Services 

The following Scope of Services outlines activities that DFI would conduct to support the Town 
of Rolesville in evaluating the redevelopment potential of the town-owned site, herein referred 
to as the “Project Area”, and its ability to attract private investment: 

1. Conduct a community scan, which is an analysis of market-relevant demographic and 
socioeconomic data, as well as a review of current and historic plans, visioning documents, 
studies, research, development proposals, conceptual renderings, notes from public input 
sessions, and other materials relevant to the Project Area; 
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2. Collect and analyze relevant data for a Parcel Analysis to understand current market 
conditions (sales trends, vacancy, land use, common ownership, and underutilization, 
pending available data) for the Project Area;  

3. Conduct a market analysis to assess the supply and demand for different uses within the 
Project Area including retail, office, market-rate multifamily residential, and affordable 
rental housing;  

4. Establish guiding public interests for the Project Area, in partnership with Town officials and 
staff; 

5. Conduct a high-level site analysis, examining topography, hydrology, infrastructure, etc. to 
gain a general understanding of development opportunities and constraints of the Project 
Area; 

6. Provide high-level advising on financing and structuring public participation in the Project 
Area, if necessary, including use of development finance tools (federal and state tax credits, 
district designations, etc.); and 

7. Make recommendations related to the redevelopment of the Project Area and advise the 
Town on next steps.  

 
This Scope of Services does not include services that require a licensed broker or licensed 
attorney to perform. In addition, the scope does not include tasks associated with site planning 
expertise from architects or engineers, nor does it include site preparation expenses such as land 
survey, soil samples, and environmental testing (if such services are required, DFI will advise the 
Town of Rolesville to obtain such services from third parties).  
 
Deliverables 

Deliverables include presentations, summaries, and other documentation intended by DFI to be 
delivered to the Town regarding the above Scope of Services.  
 
Timeline  

The estimated timeline for the above Scope of Services is 5 months.   
 
Fee 

The flat fee for the above Scope of Services is $58,700. This flat fee is payable over two 
installments of $29,350 each. The flat fee accounts for efficiencies gained from utilizing virtual 
meeting tools rather than in-person meetings. This Scope of Services and associated fee 
accounts for three in-person site visits. 
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