
Board of Commissioners 

Work Session 

January 16, 2024 

6:00 p.m. 

AGENDA 

Item Presenter

1. Property Revaluation. Nicole Kreiser, Wake County 
Deputy  Tax Administrator 

2. Rolesville Rural Fire Department Budget FY24-25 Chief D. Lawrence/A. Stevens 

3. Updates on “The Farm Park” Eric Marsh 

4. Discussion of Town Staff Space Needs Eric Marsh 

5. Adjourn

FYI

2024 Parks & Recreation Events Calendar

Town Board Future Meetings Schedule



Town of Rolesville 
PO Box 250 / Rolesville, North Carolina 27571 / RolesvilleNC.gov / 919.556.3506 

Memorandum
To: Mayor and Town Board

From: Amy Stevens, Finance Director

Date: January 10, 2024

Re: Property Revaluation, Item #1 

Background

Property values are an important component of the ad valorem property tax revenue calculation. 
For the Town of Rolesville, about half of General Fund revenues come from the ad valorem 
property tax. 

Every four years, the Wake County Tax Administration Department revalues properties located 
within the county. North Carolina law requires property revaluations no less than every eight 
years. The last property revaluation for Wake County reflected property values as of January 1, 
2020, and this new revaluation will reflect market values as of January 1, 2024.  

The data from this revaluation will be used to calculate property tax revenues for the upcoming 
FY24-25 budget cycle. North Carolina law requires a unit of government to publish the revenue 
neutral tax rate, which is the tax rate that would generate equivalent revenues had there been 
no property revaluation. The revenue neutral rate is informational only, governing boards retain 
the authority to adopt a tax rate which will best meet the needs of the community. 

Nicole Kreiser, Wake County Deputy Tax Administrator, will attend the Town Board work 
session on January 16 to give you a presentation on the revaluation of property within the 
Town’s corporate limits. 

We’ll further discuss the results of this property revaluation and how it coincides with the Town’s 
five-year Capital Improvement Plan and annual budget at the Budget Work Session on February 
20. 
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Memorandum
To: Mayor and Town Board

From: Amy Stevens, Finance Director

Date: January 10, 2024

Re: Rolesville Rural Fire Department Budget Request FY24-25, Item #2

Background

The Town of Rolesville contracts with the Rolesville Rural Fire Department (RRFD), a private 
non-profit corporation, to provide fire service within the corporate Town limits. Wake County 
contracts with them to provide fire service to the unincorporated areas inside the Rolesville Fire 
District. 

These two government units provide the annual funding for the operations of the RRFD. 
Together, they account for about 99% of the revenues received by RRFD. 

Rolesville funds its portion of the RRFD budget with revenues from its General Fund. Wake 
County funds its portion of the RRFD budget with revenues from a county-wide unified fire tax 
district. This unified fire tax district includes all unincorporated areas of the County as well as the 
Town of Wendell.  

Wake County has developed a formula to determine how costs are shared between the County 
and the municipality within each service district. As Rolesville has grown, the Town has 
progressively taken on a greater portion of the cost share for RRFD operations.  

Wake County’s budget process starts earlier than the Town’s, so RRFD has already submitted a 
budget request for FY24-25. Donnie Lawrence, RRFD Fire Chief, will attend the January 16 
work session. Together, we will provide you with an overview of the department and then he will 
present highlights of the RRFD FY24-25 requested budget. 

No action is needed at the January 16 work session. We will further discuss their requests as 
we move through the Town’s budget process over the next few months.  



 

Town of Rolesville 
PO Box 250 / Rolesville, North Carolina 27571 / RolesvilleNC.gov / 919.556.3506 

 

Memorandum 
To: Town Board 

CC: Eric Marsh 

From: June Greene and Eddie Henderson  

Date: 1/12/2024 

Re: Updates on “The Farm” Park  

“The Farm” Park, which is Rolesville’s newest recreation area, will consist of a combination of 
recreation facilities including baseball/softball and multipurpose fields as well as indoor and 
outdoor event spaces, a dog park, and an agritourism area. The master planning process has 
revealed that “The Farm” Park has the potential to be a regional destination for a diversity of 
users. The master plan for this 116-acre park was completed in 2020 and 30% construction 
drawings were completed in July 2021. 

After a year and a half long process which started in July of 2022, the construction drawings and 
bid package for the entrance to “The Farm” Park (Frazier Farm) are nearing completion. The 
entrance to the farm includes the addition of two turning lanes on Louisburg Road with all of the 
accompanying NCDOT required road improvements and also gravel road and parking lot that 
runs through all the front sections of this future park. The construction of turning lanes, road and 
parking lot will make the park accessible to the public and allow staff to start programming this 
park. These improvements will also facilitate the development of the rest of the park. 

Final approval from NCDOT and the Town’s Technical Review Committee is expected in the 
next few weeks for the construction documents. Town staff are currently reviewing the bid 
documents before giving our civil engineering company, McAdams, final approval before this 
project is put out to bid.      

The Town received a cost estimate in December 2022 from McAdams for a total of almost 
$500k for this project. The most recent cost estimate that McAdams has received from a third 
party puts the estimate higher and it is now slightly over $1.2 million. Staff would like to start the 
discussion with the Board of Commissioners of how to move forward for funding this project and 
beginning development of “The Farm.”     

 

 

























































FUTURE TOWN BOARD MEETINGS 
(Please note this schedule is subject to change) 

January 26, 2024 Strategic Plan Meeting – 8:00 a.m. to 5:00 p.m. Wake Electric, Wake Forest 

January 31, 2024 Eastern Wake Local Government Association Meeting – Haven Farm, 8521 
Buffalo Road, Knightdale 

February 4, 2024 Town Board Regular Meeting – 7:00 p.m. TB Photos begin 5:30 p.m. in Comm. Ctr. 
(Staff Reporting: PD) 

Recognition of outgoing PARAB Member Mary Ka Powers
Minutes of January 4th, January 16th 

Legislative Hearing: MA22-08/ANX22-05 – Harris Creek Farms
Legislative Hearing: REZ23-02/ANX23-01- Woodlief Assemblage
Legislative Hearing: REZ23-06 – 4124 Burlington Mills (RRFD Property)

February 20, 2024 Budget Meeting – 12:00 p.m. to 9:00 p.m. Community Center 

March 5, 2024 Town Board Regular Meeting – 7:00 p.m. (Staff Reporting: F I / H R ) 
Minutes of January 26th, February 4th, February 20th

March 19, 2024 Town Board Work Session – 6:00 p.m. (5:30 p.m. meal?) 

April 2, 2024 Town Board Regular Meeting – 7:00 p.m. (Staff Reporting: PL/ED/Chamber) 

April 16, 2024 Town Board Work Session – 6:00 p.m. (5:30 p.m. meal?) 

May 7, 2024 Town Board Regular Meeting – 7:00 p.m. (Staff Reporting: PR/PW) 

May 21, 2024 Town Board Work Session – 6:00 p.m. (5:30 p.m. meal?) 

June 4, 2024 Town Board Regular Meeting – 7:00 p.m. (Staff Reporting: PD) 

 June 18, 2024 Town Board Work Session – 6:00 p.m. 

Planning Items to be Scheduled by Planning Director: 

REZ-23-05/ANX23-04 – Scarboro Apartments/201 S. Main Street – Legislative Hearing
REZ23-01 - Averette and Jones Dairy Mixed Use – Legislative Hearing.
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