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Board of Commissioners
Special Meeting

November 10, 2025
5:00 PM

AGENDA

1. Call to Order
2. Consideration of Agenda

3. Board of Commissioners Retreat — UNC School of Government — Dr. Colt Jensen, Assistant
Professor of Public Administration and Government

4. Adjourn

In accordance with state law, this Notice has been (i) posted on the principal bulletin board of
the Town outside the Council Chamber, (ii) posted on the Town’s official website; and (iii)
mailed, emailed, or delivered to all media outlets and other persons having filed a written request
with the Town Clerk for notice of special meetings.

This meeting is designed as a work session for board members to receive, review, and discuss information prepared by staff. Only staff
and board members are allowed to speak during this meeting, without express special permission. Citizens are reminded that during
the public comment period of regular board meetings, which occur on the first Tuesday of each month, they have the opportunity to ask
questions and express concerns. Citizens are also welcome to contact the Mayor or the board at other times by phone or email.



