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Board of Commissioners
Work Session
April 21, 2026
6:30 PM

AGENDA

This meeting is designed as a work session for board members to receive, review, and discuss information prepared by staff. Only staff
and board members are allowed to speak during this meeting, without express special permission. Citizens are reminded that during
the public comment period of regular board meetings, held on the first Tuesday of each month, they can ask questions and raise
concerns, and that they are welcome to contact the Mayor or board at other times by phone or email.

1. Call to Order
2. WakeMed Rolesville Health Plex Update — Andi Curtis, WakeMed Manager of Government
Affairs

3. FY26-27 Proposed Budget Presentation — Eric Marsh, Town Manager

4. Town Campus Project Update — Jessica Killian, Owner Representative of Turner &
Townsend

5. Closed Session — Pursuant to North Carolina General Statutes 143-318.11 (a) (6) Personnel.

6. Adjourn



