
 
 

Town Board Meeting 
November 6, 2025 – 6:30 PM 

502 Southtown Circle, Rolesville, NC 27571 

 

  

 
Agenda 

 
 

1. Call to Order  
 

2. Invocation – Jason Byler, Lighthouse Baptist Church 
 

3. Pledge of Allegiance 
 

4. Proclamation: Operation Green Light and Veterans Day 
 

5. Consider Approval of the Agenda 
 

6. Public Invited to be Heard 
 Individuals wishing to speak during the Public Invited to be Heard proceedings are encouraged to be prepared, and  
individuals will be limited to three (3) minutes. Written comments are welcome and should be submitted to the Town Clerk before the start 
of the meeting. 
 

7. Consider Approval of the Consent Agenda 
7.a. FY25-26 Budget Ordinance Amendment 
7.b. Minutes: September 16, 2025, September 22, 2025, October 9, 2025, and October 21, 2025 
7.c. Wake County Mutual Aid Agreement and Emergency Operations Plan 
7.d. Amend Pay & Classification Plan and FY25-26 Budget Ordinance Amendment 

 
8. Town Board Liaison Reports 

 
9. Communication from Town Staff 

9.a. Finance Department – Nidhi Vyas, Accountant 
9.b. FY24-25 Financial Statements Presentation (Cherry Bekaert) 
9.c. Town Campus Financial Update – Amy Stevens, Finance Director 
9.d. Human Resources Department – Ginny Jones, HR Director 

 
10. New Business 

11.a. Legislative Hearing for Rezoning Map Amendment Application REZ-25-05, Scarboro Village –
Michael Elabarger, Interim Planning Director 
11.b. Legislative Hearing for Voluntary Annexation Petition ANX-25-03, 200 School Street – Michael 
Elabarger, Interim Planning Director 

 
11. Communications 

12.a. Town Attorney – Dave Neill 
12.b. Town Manager – Eric Marsh 

 
 

12. Adjourn  



 
 

 
 

The Town of Rolesville will make reasonable accommodations for access to Town services, programs, and activities, and will make 
special communication arrangements for persons with disabilities. Please call (919) 556-3506 by noon on Thursday before the meeting 

to make arrangements. 
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