
 
 

  
 

 

 

  
 

 
 
 
 
 
 
 
 
 

AGENDA 
 

This meeting is designed as a work session for board members to receive, review and discuss information prepared by staff. Only staff 
and board members are allowed to speak during this meeting, without express special permission. Citizens are reminded that there is 
an opportunity during the public comment period of regular board meetings occurring during the first Tuesday of each month for 
questions and concerns and citizens are welcome to contact the Mayor or board at other times by phone or email.   

 
  

 
Item Presenter  

 
1. Call to Order 
2. Consideration of Agenda  
3. CAMPO Wake Transit Plan Update – Ben Howell & Stephanie Plancich, 

CAMPO Staff 
4. FY25-26 Proposed Budget Presentation – Eric Marsh, Town Manager 
5. Main Street Project Update - Eric Marsh, Town Manager 
6. Adjourn 
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