
Town of Rolesville 

2026 Pay and Classification Study RFP 

Addendum #1 

Questions and Responses 

1. The Town conducted a study last 
year.  Why is the Town interested in 
conducting another study this year? 

The Town is interested in beginning a 
routine review of 1/3 of our workforce 
annually.  We are seeking a consultant who 
can assist with reviewing up to 2/3 of the 
workforce this fiscal year.   

2. What is the anticipated budget for 
the study? 

Please submit a competitive offer.  We will 
discuss budget with finalist.  

3. What does the current classification 
plan look like? 

See the link to this information on our 
website.  fy-26-27-pay-classification-
plan.pdf 

4. Is there flexibility for the 90-day 
implementation timeframe? 

Yes.  The Town will prioritize thoroughness 
over speed. 

 

https://www.rolesvillenc.gov/sites/default/files/uploads/human-resources/fy-26-27-pay-classification-plan.pdf
https://www.rolesvillenc.gov/sites/default/files/uploads/human-resources/fy-26-27-pay-classification-plan.pdf

