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Budget Development

Before COVID-19

&

After COVID-19



Budget Highlights
General Fund – The General Fund continues to reflect a growing community.  

Total = $9,528,136  The Fund has grown by 25% over the course of the past five years which is 
equivalent to the population growth of the community.

Personnel is 41% of the General Fund Budget

Public Safety funding consists of 31% of the General Fund Budget

Special Appropriations Include:

Continuing to build Capital Reserve for future projects

Determination of future Town facilities (Town Hall and Police Department) location

Community Group Funding - $8,100 funded even though no viable applicants at this time



Budget Highlights
Capital Projects Fund

Total $1,955,000 

Reviewed with Board on April 21st

Consists of: Street Fees 

Park Fee

Fees in-lieu

General Fund

Projects include – 30% design of Farm athletic complex; Purchase of 
future park land; Feasibility study and possible purchase of future PW 
land; LAPP grant design carry-over.



Budget Highlights
Operational Highlights

A Zero Increase Operations Budget with limited exceptions:

* Police Department Expansion into adjacent space

* Police Fleet Replacement

* Next phase of wayfinding program (Parks and Renovate Monument 
Sign)

* Technology – Server replacement; Financial Software

General Fund Reserves

Reserves are used to fund the capital projects but final reserve balance 
is at 52% which is above the fund policy of 33%.



Revenue Highlights
Property Tax:

$0.46 per $100 valuation

Revenue neutral is $0.44 compared to the current $0.48

The $0.02 is equivalent to $60 per year for a $300,000 valued property

8 or 9 Wake County municipalities are going above revenue neutral rate 
primarily for similar reason: to keep up with service demands and to 
meet financial obligations

Primary purpose of above revenue neutral is to fund future Town 
facilities and to be fiscally agile during the COVID period.



Revenue Highlights
Local Option Sales Tax

Recommended budget estimate is for a 5% reduction compared to 
previous budget.  

Solid Waste Fee 

Stays at $22/month but will need to be re-evaluated next budget year if 
recycling costs continue to increase.

Other Fees and Charges

No change with a possible mid-year modification of code enforcement 
fees.
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Employees & Benefits
Additional Personnel

◦ Customer Support Specialist

◦ Planner I

◦ Assistant to the Town Manager

◦ Part-time Evidence Specialist

◦ Up to three additional seasonal for Public Works division

Compensation
◦ 3% pay plan adjustment, effective November 2020

Employee Benefits
◦ Health insurance change to NCLM – just under a 5% increase

◦ Accelerated retirement system contribution increase; this will continue



Important Dates
Public Hearings Tuesday, June 2

◦ Economic Development Expenditures

◦ FY20-21 Annual Budget

Adopt Budget Not later than July 1



Final Thoughts
•TB $50,875 currently; 2019-20 budget inadvertently budgeted as an 
over projected because of the pay study.  Board should make 
determination annually of their salary either during budget process or 
separately.

•Chamber of Commerce

•July 4th

•Monthly Financial Review – “Go or No-Go Conversation” regularly


