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2021-22 Town Manager Recommended Budget Message 

 

April 20, 2021  

 

Honorable Mayor Currin and Rolesville Commissioners, 

 

I am pleased to present a recommended budget that represents the Town of Rolesville’s continued 

commitment to the provision of quality municipal services and prudent fiscal management for the citizens 

of Rolesville. The budget is prepared in accordance with the Local Government Budget and Fiscal 

Control Act and N.C. General Statute 159-11. The proposed Annual Budget for Fiscal Year beginning 

July 1, 2021 and ending June 30, 2022 is balanced and hereby submitted for your consideration.  

 

The recommended budget is developed and presented in an environment of positivity after a year of the 

COVID-19 pandemic. One year ago, terms such as uncertainty, caution, conservative, and adjusting were 

used frequently as the Town adopted the budget. And those terms rang true as we navigated through the 

year. But not withstanding the trueness of those terms, the Town has persevered and now is poised to 

take on many of the challenges that face a growing community. Now terms such as optimism, bright, 

changing, and resourcefulness are in full view of the upcoming fiscal year. In other words, attention can 

be brought back to the Town’s Strategic Plan in creating a genuine community through connection, 

planned investment, mindful growth, and organizational excellence. 

 

Town Board and staff were prudent during the pandemic, and the Town was a recipient of CARES Act 

reimbursement funds from Wake County. One of the beneficial results of the year is that the General 

Fund reserve, or fund balance, increased. As a result, this recommended budget has the ability to fund 

infrastructure projects that were put on hold and also expedite some projects that can be addressed 

during this economic recovery period. Since the American Rescue Plan (ARP) Act of 2021 is still being 

finalized, this budget does not take those potential Federal relief funds into account. With the timing of the 

budget adoption, this budget could be modified over the course of the year as more details are learned 

about the American Rescue Plan Act. This leaves the Town in good position with the use of known 

revenues instead of relying on a new anticipated revenue.  

 

OVERVIEW OF KEY HIGHLIGHTS  

 

The total budget for the General Fund is $11,990,780. This signifies an increase of 26% compared to the 

2020-21 Adopted Budget, which aligns with and continues to reflect the growth of the community. This 

increase will allow service levels to be maintained and to grow proportionally to increases in population. 

 

Capital Projects Fund continues to fund important projects while we pursue an effort with the Town’s 

financial advisor on how best finance the Town facilities and infrastructure needed over the next three to 

five years. 

 



 

Employee staffing and compensation continues to be a significant focus with performance pay that 

keeps Rolesville’s pay competitive. In addition, there are four new full-time positions and one new part-

time position recommended in the budget. 

 

An unusual amount of General Fund Reserves is recommended due to the size and magnitude of the 

Capital Projects that are in this budget. A significant portion of this fund balance usage has been long-

planned and is associated with the Main Street Vision Plan. 

 

The 1-cent dedicated to deal with COVID uncertainty last fiscal year is put to use this fiscal year. 

This additional cent was placed in Contingency and was used for a minimal number of mid-year 

appropriations. It is now available to be used in the FY21-22 budget. 

 

The Ability to Modify to Meet Qualified and Eligible Uses When ARP funds come to fruition is 

recommended since this budget doesn’t rely upon additional new Federal funds and can stand on its 

own. 

 

General Fund 

 

Revenues Overview 

 

Revenues for the General Fund are projected in a cautious but optimistic manner. While the uncertainty 

that accompanied last year’s revenue projection is now lessened, it is prudent to take a conservative 

approach while also recognizing the continued pace of growth in Rolesville. 

 

• Ad Valorem Property Tax: The property tax remains at the current rate of 46 cents per $100 

valuation. Wake County property valuation estimates indicate a 6.7% increase in the assessed 

property valuation, and each cent of property tax now brings in about $135,000.  

 

• Local Option Sales Tax: Consumer behavior changed dramatically during the pandemic as people 

traveled less and made more online purchases from home. Because of the changes in consumer 

behavior, the FY20-21 revenues make a poor baseline for projecting revenues in the upcoming 

year. Therefore, these revenues are projected at a conservative growth rate of 4%. 

 

• Solid Waste Fees: No change is recommended to the solid waste fee of $22 per month. This fee 

will continue to be included on the property tax bill.  

 

• Interest Income: Investment income is expected to remain at very low levels due to continued low 

interest rates and the conservative nature of the Town’s investments.  

 

• Schedule of Fees: A detailed update to the Schedule of Fees was provided at your March 30 

budget work session. These changes set fees which recover the cost of staff time while remaining 

within the range of neighboring communities. A few highlights of these fee changes include: 

 

 Building Permit Processing: Currently Wake County permit fees are paid directly to the 

County, and the County remits a portion back to Rolesville to cover the Town’s cost of 

administering the permits. With the implementation of NC General Statute 160D, the Town will 

now have to collect administrative fees directly from the applicant. New fees are included for 

this purpose and are expected to replace the lost revenue from Wake County. 

 



 

 Transportation Development Fees: Rolesville’s fee structure is very similar to Knightdale’s. 

This neighboring community, however, has a handful of other commercial uses which have 

now been added to Rolesville’s schedule as well. 

 

 Commercial Use of Parks: This new permit has been recommended by the Parks & Recreation 

Advisory Board in order to control and monitor the use of Town parks by for-profit commercial 

businesses. This additional oversight will help to ensure that park facilities remain open and 

available for local citizens. 

 

• Fund Balance: This budget contains a significant and unusual appropriation of fund balance from 

the General Fund. Even with this appropriation, the Town will remain within its established 

benchmarks. This usage falls into four general categories: 

 

 Main Street Vision Plan: Construction is anticipated to begin during the fiscal year, so $788,000 

is allocated for this purpose. This is a long-planned expenditure from fund balance that is finally 

ready to proceed. 

 

 Cobblestone Development: With the sale of the Town Center land, the Town has identified new 

property for a future Municipal Complex with an estimated debt service of $177,000. In 

addition, the Cobblestone EDA sets forth infrastructure and tax incentive obligations in the 

amount of $340,000. Both of these obligations will be paid from the proceeds of the Town 

Center property over the next two to three years. 

 

 Powell Bill: This restricted fund balance is nearing the maximum limit permitted by the State, so 

$405,850 is being appropriated to address the streets in the Olde Town subdivision, which 

were identified as having the greatest need on the Pavement Condition Index. 

 

 Other Items: The Redford Place Park ballfield lights replacement for $200,000 was deferred 

from the previous budget cycle due to pandemic cut-backs. Unanticipated revenue in FY20-21 

will offset this expenditure. $70,000 is earmarked for stormwater mapping. While this is a one-

time expenditure, future ongoing sources of revenue will be needed to address this function as 

the Town continues to grow. 

 

Operational Overview 

 

With the emergence of generally positive financial news from the COVID-19 pandemic, the operating 

budget reflects a time of stabilization since the current growth emphasis is being directed to the capital 

budget. With that being said, the operating budget does contain some notable highlights:   

 

• The recommended budget continues the past and current use of contractors for many services and 

as a result, the number of Town personnel and associated expenses with operations are less than 

most comparably sized communities.   

 

• Alignment with the Strategic Plan is prioritized throughout the operating budget. 

 

• Implementation of recommendations from the Organizational Assessment that was completed at 

the end of 2020. This includes funding positions found in the projected hiring plan; creating a 

Human Resources Department with emphasis on promoting diversity, equity, and inclusion; and 

ensuring the ability to meet changing conditions for a growing community. 



 

 

• Re-establishing a robust event and sports programming to the greatest extent possible with any 

continued COVID restrictions. 

 

• Technology improvements continue to be emphasized. Leveraging the use of new, efficient 

technology is an important strategy for responding to the ongoing growth of the community. 

 

• Emphasis of community code and environmental compliance. This budget establishes a formal 

code enforcement program with the assistance of a part-time code enforcement position. 

Preparation will also begin to meet mandated storm water compliance as a result of the Neuse 

River storm water regulations recently adopted by North Carolina Environmental Compliance 

Department. 

 

• Continued focus on community and economic development building through funding a local area 

plan on the Fowler Road extension corridor and addressing modifications to the Comprehensive 

Plan that were identified in the recent updates to the Local Development Ordinance and 

Community Transportation Plan.   

 

• Preparing for the unification of the Rolesville Rural Fire Department as a Town operation. There 

will likely be additional funds needed if the unification is to take place in the second half of 2022 

which could include the hiring of a full-time Fire Chief. 

 

• Maintaining existing funding for Rolesville Chamber of Commerce at $24,000. 

 

Town Board Strategic Plan 

 

The Strategic Plan adopted by the Board is prioritized and addressed throughout the recommended 

budget. Here is a brief summary of budgeted recommendations for each Focus Area.  

 

Community Connection 

 

This fiscal year will include the two-year review of the Strategic Plan. When the new Board takes office, 

the first order of business will be to update the Strategic Plan. This budget includes funds to complete 

this effort. Part of that effort will take public input over the past couple of years to assist in connecting 

with the community. 

 

A significant program that will be developed during the fiscal year is the enhancement of 

communications. One of the primary responsibilities of the Assistant Town Manager position will be to 

develop a program that can be enduring into future.   

 

This year the Parks and Recreation Department will coordinate with the Advisory Board on efforts to add 

more programs that celebrate Rolesville’s diversity. 

 

Planned Investments 

 

The recommended budget still reflects a commitment to community infrastructure and essential services. 

Examples of expenditures addressing this Focus Area are: 



 

 

• Identification of park property for the future, particularly in the southern part of Rolesville or near 

the new Chandlers Ridge subdivision. 

• After a delay from the pandemic, start the final design work for a Rogers Road and Willoughby 

intersection which would include design of gaps in the sidewalk system 

• Continue ADA improvements from the transition plan   

• Support the ongoing street curb and gutter replacement program 

• Continue the phased storm water mapping project  

• Construct a Public Works facility better suited for the long-term future  

• Grow the Police Department with additional staffing to meet current and near future levels of 

service 

• Acquisition of a street sweeper to keep up a more aggressive street cleaning program  

• Development of a manual for infrastructure standards 

 

Mindful Growth 

 

With the completion of the Comprehensive Transportation Plan and the Land Development Ordinance, 

the congruity of these two studies will be the focus of our review of the Comprehensive Master Plan. This 

year will be focused on manageable minor modifications that will be needed prior to a complete 

Comprehensive Plan review starting in early 2023.  

 

In addition, this fiscal year’s budget anticipates a focus on the future economic development growth 

areas such as Fowler Road extension. This effort will confirm the feasibility and identify important 

economic corridors that need to be identified and reserved for Rolesville’s commercial and industrial 

growth. 

 

The Town’s economic development program is maintained with the same amount of funding that was 

initiated in the previous year’s budget. This will allow the program to take the next steps outlined in the 

Economic Development Strategic Plan and reflects a commitment towards fostering and creating new 

relationships with the business community.   

 

Organizational Excellence 

 

The recommended budget continues to prioritize the Town’s policy of maintaining a reserve fund for 

unanticipated expenditures and also meets the criteria established for North Carolina municipalities. But 

the budget also puts to use some unanticipated reserve funds that were built during the past couple of 

years including during the COVID pandemic.   

 

Several technology projects are included in this budget such as fiber connectivity at Town Hall and the 

Police Department, replacement of the phone system, Planning software to improve permitting and 

project management, and Police software to track training more efficiently and improve investigations of 

stolen items.    

 

Funding of performance pay and benefit cost increases for existing employees are prioritized in the 

recommended budget.   

 



 

Employee Staffing, Compensation and Benefits 

 

There are four additional full-time employees and one new part-time employee recommended for the 

2021-22 budget. All of the new employees are budgeted to start no later than October. With these 

additional full-time employees, there will be a total of 47 full-time employees with the Town of Rolesville.  

 

The new employees are: 

 

• Police Officer (2) ($282,250 including benefits, vehicles, and equipment; start date October 1st): 

These positions will cover the highest call volume times which will allow the existing shifting to be 

maintained with additional assistance by two officers.   

 

• Recreation Superintendent ($104,500 including benefits and equipment; authorized July 1, 

2021): This position, as recommended in the Organizational Assessment and the Parks and 

Recreation Comprehensive Plan, will provide key assistance to all recreation functions 

(programming, sports, and events) and to the Director. This should allow capacity and relieve 

current use of overtime by providing support for times when there is significant activity. 

 

• Assistant Town Manager ($152,100 including benefits and equipment; start date July 1, 2021): 

This position is a focus of the Organization Assessment and replaces the previously approved 

Assistant to the Town Manager position which was not filled. The Assessment recommended that 

the Assistant Town Manager take over more responsibilities including Public Works, project 

management, communications, and other responsibilities. The new position will also serve as 

Acting Town Manager in the absence of the Town Manager.  

 

The recommended budget continues the pay for performance program. The recommended budget funds 

up to a maximum of 5.0% which is a composite of cost of living and a merit component for each 

employee that has acceptable performance. The pay increase would be effective November 1st. In 

addition, the pay plan shifts 2.5% to reflect current inflationary increases and ensure competitive 

recruitment of new personnel. 

 

One significant issue the recommended budget includes is the new State pension plan rate adjustment. 

For fiscal year 2021-22, the Local Government Employee Retirement System has informed us that there 

will be an employer rate increase which will cost an additional $35,000. This is the third year of the 

proposed three-year increase by the NC Department of State Treasurer.  

 

The budget continues to fund current existing health insurance benefits. The Town will benefit from the 

change last year to a new provider. There will be no increase in health insurance costs this next fiscal 

year.   

 

Finally, this is the year for a review of our pay plan and this review is funded in the budget.   

 

The Key Takeaways on Recommended Budget 

 

The Capital Budget is now becoming the point of emphasis for the next couple of years as the Town 

deliberates on funding options for significant capital projects that will shape the future of Rolesville for 

years. In the meantime, operational functions will be primarily in alignment with the Operational 

Assessment for the next three years. With building capacity and financial limitations, the growth of Town 

operations will be balanced with the need to fund capital improvements.  



 

 

With that being said, this budget really serves as the launching pad for the Town to prepare for growth. 

Key projects completed or started in this budget are: 

 

• Main Street Vision Plan grant project. This budget anticipates wrapping up the design work and 

starting the grant project in early 2022. The 18-month project will also include improvements 

associated with the Wallbrook development on South Main Street. As a result, a significant part 

of the Vision Plan will be under construction. 

 

• Public Works facilities will be designed and developed that should provide adequate service for 

the Town for the next ten years. 

 

• The first significant street maintenance improvement since the development of the Pavement 

Conditions Index plan. Waterstone Lane and adjacent cul-de-sacs in the Olde Towne subdivision 

will be milled and repaved with storm water and ADA ramp improvements.    

 

• This is the last year for both the solid waste and the yard waste contracts. In early 2022, both will 

be put out for bid for a three-to-five-year contract or to be provided by the Town.  

 

• The future of fire services in Rolesville will be addressed during this budget year. Personnel and 

resource allocation along with future fire stations will take some of the attention of the Board. 

 

• Building a Public Works department starts in earnest with a new facility, street sweeper, and 

dump truck that will add to the capabilities of providing additional services that are essential to a 

community that is building a street inventory that needs to be maintained.   

 

• Mandated storm water regulations will start to take the Town’s attention. The necessity to 

complete the mapping in a timely fashion is important as the next steps will be to implement the 

new mandates in a storm water management program. Next fiscal year, a storm water fee will be 

reviewed to assist with this new program. 

 

• New personnel and performance pay adjustment  

 

Amy Stevens and all department heads continue to provide great input and thoughtfulness on the 

budget. The Government Finance Officer’s Association continues to bring positive comments on the 

development of the budget and the information provided. Their efforts are to be commended.   

 

There is a public hearing scheduled for May 4th and upon conclusion the Town Board may adopt the 

budget. The budget must be adopted by June 30
th
.     

 

 

 

 

 

Kelly Arnold 

Rolesville Town Manager 



 

• 



   

 

 



 

J. A. Williams’ Store (1916) 

South Main Street (2014) 

Proposed Rolesville Town Center (2021) 



 

 

 



 

Rolesville has a rich history and a 
genuine community feel that 
makes our town unique. 
Neighbors connect with each 
other at recreation programs and 
local parks, and they use 
playgrounds and trails 
throughout the year. It is a safe 
place to live, and quality planned 
communities offer a wide variety 
of home styles and price choices. 
The vision for a charming 
downtown features areas to walk 
to quaint coffee shops, breweries, 
and locally owned shops. Several 
times a year the Town attracts 
regional visitors to annual events, 
concerts, and festivals. Mixed use 
land development along the 
downtown core makes Main 
Street a genuine destination. All 
of this is within a short drive to 
the Capital City – Raleigh.  

Vision  

Genuine community 
thrives in Rolesville as 
we seek to build a 
place that is focused 
on walkability, with 
connections to parks, 
greenways, and 
gathering spaces.  



 

COMMUNITY CONNECTION 
FOSTER OPPORTUNITIES TO BUILD CONNECTIONS AND CREATE CIVIC LIFE 

Goal 1: Provide a broad mix of arts, 
culture, and recreation 
opportunities with cross-
generational appeal 

Goal 3: Build coalitions with state, 
county, and community partners to 
address regional issues 

Goal 2: Consider opportunities for 
shared services and best practices 
with neighboring communities 

Goal 4: Create opportunities to 
recognize the Town’s history and 
diversity 

PLANNED INVESTMENT 
BUILD COMMUNITY ASSETS TO MEET GROWING NEEDS 

Goal 5: Increase efforts to improve 
the Town’s appearance 

Goal 7: Grow public safety to address 
future needs 

Goal 6: Expand open space and 
recreational facilities 

Goal 8: Develop a plan to build and 
maintain community infrastructure 

MINDFUL GROWTH 
PROMOTE DEVELOPMENT WHILE MAINTAINING A SMALL TOWN CHARACTER 

Goal 9: Implement the Main Street 
Vision Plan 

Goal 11: Foster a business community 
that supports entrepreneurship, 
innovation, and small business 
development 

Goal 10: Create a diverse mix of 
commercial, industrial, and 
residential development 

Goal 12: Develop a unified and 
coordinated vision for land use that 
emphasizes diverse housing options 
and beautification 

ORGANIZATIONAL EXCELLENCE 
ENSURE RESOURCES ARE USED FOR THE GREATEST BENEFIT 

Goal 13: Maintain and increase the 
Town’s financial strength 

Goal 15: Prioritize proactive 
communication with the community 

Goal 14: Address organizational 
staffing needs 

Goal 16: Recruit and retain 
outstanding personnel by creating 
an innovative culture that values 
professional development 



 

Mission 

Genuine community thrives in Rolesville as we seek to 
build a place that is focused on walkability, with 
connections to parks, greenways, and gathering 
spaces. To provide the highest quality of service in an 
efficient, cost-effective, and courteous manner that 
focuses on a safe, livable, and sustainable community.  

Core Values 

The Rolesville organization is made up of a diverse group of individuals. We believe we 
are made stronger through that diversity and our set of Core Values. 

We are… 

Inclusive – We seek to welcome and actively engage all members of our diverse 
community. We recognize that all people deserve to be treated with care, concern, and 
respect.  

Collaborative – We work together to achieve our goals. We develop solutions through 
open communication and teamwork. We support one another and value internal and 
external partnerships.  

Ethical – We hold ourselves to high professional standards. We value integrity and 
personal accountability. We seek to be honest and trustworthy.  

Transparent – We communicate honestly and responsively through a variety of 
communication methods. We keep citizens accurately informed and conduct business 
in an open manner.  

Excellent – We consistently strive to do our best work and encourage employee 
initiative. We create and support an environment of continuous improvement and 
innovation. 



 

The strategic planning process spanned from December 2019 to March 2020, engaging 
the Rolesville Mayor and Board of Commissioners, Town staff, and members of the 
community.  Facilitators with the UNC School of Government’s Center for Public 
Leadership and Governance worked alongside the elected officials and staff to guide the 
process and produce the final plan.  The following timeline provides a description of the 
major events during the strategic planning process. 

Discussion Session #1 with elected 
officials: 

• Evaluated Rolesville’s current 
environment and context 

• Envisioned the future 

• Considered what needs to change to 
achieve the vision 

Input sessions: 

• Two sessions with members of the 
Rolesville community 

• Session with Town of Rolesville 
employees to draft Mission and Core 
Values 

Mayor and Board of Commissioners 
vote to adopt strategic plan 

Discussion Session #2 with elected 
officials: 

• Reviewed the work from input sessions 
and other recently adopted plans and 
efforts 

• Agreed to the essential elements of the 
strategic plan-Vision, Key Focus Areas, 
Mission, and Core Values 

• Drafted goal statements 

Plan development by Town Staff: 

• Drafted specific work plan initiatives 

• Final edits to the plan 



 

Community Connection 

Action Department Progress 

Goal 1: Provide a broad mix of arts, culture, and recreation opportunities with cross-generational 
appeal 

1.1  Assess the role of the Parks and Recreation Advisory Board 
regarding arts and culture. Determine if members have an interest 
in expanding into arts and culture. 

Parks & 
Recreation 

25% 

1.2  Review current programming to evaluate the age ranges of 
participants. Determine which adjustments can be implemented 
with existing facilities and staff. 

Parks & 
Recreation 

25% 

1.3  Monitor, track, and report the status of the Parks and Recreation 
Comprehensive Master Plan recommendations. 

Parks & 
Recreation 

50% 

1.4  Review existing Town events and develop an updated event 
schedule for 2021. 

Parks & 
Recreation 

25% 

Goal 2: Consider opportunities for shared services and best practices with neighboring 
communities 

2.1  Complete the Joint Transit Study and determine implementation 
strategies with the Town of Wake Forest and Wake County. 

Community & 
Economic Devpt 

100% 

2.2  Install greenway signage that is consistent with neighboring 
communities to ensure uniform messaging and clear direction. 

Parks & 
Recreation 

75% 

Goal 3: Build coalitions with state, county, and community partners to address regional issues 

3.1  Build a legislative agenda and hold at least one meeting with 
state legislators. 

Management - 

3.2  Work with neighboring communities, Wake County, and State 
agencies to develop mutual positions on regional issues such as 
watershed, transportation, and broadband. 

Management - 

3.3  Work with Wake County on an expansion of the Town’s extra-
territorial zoning jurisdiction (ETJ). 

Planning  25% 

3.4  Hold an annual meeting with the board of the Chamber of 
Commerce. Continue open dialogue and explore joint activities to 
support Rolesville businesses. 

Community & 
Economic Devpt 

100% 

Goal 4: Create opportunities to recognize the Town’s history and diversity 

4.1  Inventory historic assets in Rolesville, understand the role of 
regional agencies and non-profits, and explore the formation of a 
local commission. 

Community & 
Economic Devpt 

75% 

4.2  Incorporate the local agricultural history into the development 
of The Farm project. 

Parks & 
Recreation 

50% 

4.3  Ensure the UDO update recognizes Rolesville’s older 
neighborhoods and how they should be incorporated into future 
development. 

Planning 50% 



 

Planned Investment  

Action Department Progress 

Goal 5: Increase efforts to improve the Town’s appearance  

5.1  Develop a frequent litter sweep program through the use of 
volunteers and staff. 

Parks & 
Recreation 

75% 

5.2  Make code enforcement a priority through UDO regulations and 
the allocation of Town fiscal resources. 

Management - 

5.3  Begin to establish visual gateways to the Town and create a 
sense of arrival by developing and implementing gateway 
standards. 

Management - 

Goal 6: Expand open space and recreational facilities  

6.1  Finalize The Farm Master Plan phases and determine the 
funding strategies for Phase 1. 

Parks & 
Recreation 

50% 

6.2  Pursue additional parcels of land for a Public Works facility and 
future park sites. 

Parks & 
Recreation 

50% 

6.3  Identify and develop the best options to open a community and 
recreation center, including private partnerships. 

Parks & 
Recreation 

50% 

6.4  Complete the Open Space and Greenway Master Plan and the 
Mill Bridge Nature Park Master Plan. Explore the acquisition of 
additional land for Mill Bridge Nature Park. 

Parks & 
Recreation 

25% 

Goal 7: Grow public safety to address future needs  

7.1  Work with the Rolesville Rural Fire Department to determine a 
five-year plan for new fire stations and how to possibly transition 
from a district to a municipal fire department. 

Management 25% 

7.2  Develop a five-year plan for police services, including facility, 
equipment, and personnel needs. Identify the resources needed to 
implement the plan. 

Police 75% 

7.3  Create opportunities for citizen involvement in public safety 
through service programing and continue to foster established 
community outreach initiatives. 

Police 50% 

Goal 8: Develop a plan to build and maintain community infrastructure  

8.1  Develop a system to track implementation of the CIP. Management 100% 

8.2  Prioritize the full buildout of Granite Falls Boulevard by 2023. Finance - 

8.3  Identify potential locations for future Town facilities and assess 
options for property acquisition. Re-assess facility space needs. 

Management 50% 

8.4  Establish minimum development standards for streets, 
sidewalks, and greenways. 

Public Works 25% 



 

Mindful Growth  

Action Department Progress 

Goal 9: Implement the Main Street Vision Plan  

9.1  Complete the two federal LAPP grant projects on time and 
within budget. 

Management - 

9.2  Prioritize the Town Center and Catalyst Site projects during the 
development process and support the projects appropriately. 

Management 25% 

9.3  Create a Rolesville Main Street stakeholders group to support 
the development of Main Street. 

Community & 
Economic Devpt 

50% 

Goal 10: Create a diverse mix of commercial, industrial, and residential development  

10.1  Based upon the Community Transportation Plan, develop 
designations and strategies to create the next area of commercial 

Planning 25% 

10.2  Develop a financial incentive program to entice commercial 
businesses to locate and stay in Rolesville. 

Community & 
Economic Devpt 

50% 

10.3  Monitor, track, and report the status of the Economic 
Development Strategic Plan recommendations. Renew and refresh 

Community & 
Economic Devpt 

50% 

10.4  Develop a regular report to the Town Board regarding 
economic and community development activities. 

Community & 
Economic Devpt 

100% 

Goal 11: Foster a business community that supports entrepreneurship, innovation, and small 
business development  

11.1  Explore the implementation of programs and grants to assist 
business development such as façade grants and revolving loan 

Community & 
Economic Devpt 

50% 

11.2  Develop a written plan for a Business Retention and Expansion 
(BRE) program. 

Community & 
Economic Devpt 

25% 

11.3  Support and share information about existing resources and 
programs such as Launch Rolesville and the Wake Tech Small  

Community & 
Economic Devpt 

75% 

Goal 12: Develop a unified and coordinated vision for land use that emphasizes diverse housing 
options and beautification  

12.2  Ensure the UDO update encourages the creation of diverse 
housing options and creates architectural standards that will create 

Planning 50% 

12.3  Monitor, track, and report the status of the Comprehensive 
Land Use Plan recommendations. 

Planning 50% 



 

Organizational Excellence  

Action Department Progress 

Goal 13: Maintain and increase the Town’s financial strength  

13.1  Determine a long-term funding strategy for major capital 
projects. 

Management 50% 

13.2  Implement financial software to automate manual processes 
and position the Town to meet future needs. 

Finance 50% 

13.3  Complete a comprehensive user fee study with 
recommendations for modifications and enhancements to the 
current schedule of fees and charges. 

Finance 75% 

Goal 14: Address organizational staffing needs  

14.1  Evaluate staff levels as benchmarked to peer communities. 
Outline a three to five-year hiring plan. 

Management 100% 

14.2  Seek alternative methods of job recruitment, including online 
opportunities, job fairs, and other directed recruitment. 

Management 50% 

14.3  Research the feasibility of bringing in resources from local 
organizations or using expanded internship programs. 

Management - 

Goal 15: Prioritize proactive communication with the community  

15.1  Hire staff to take primary responsibility for Town 
communications and citizen engagement. Ensure Town 
communications are consistent with the communications plan. 

Management 25% 

15.2  Develop a customer service survey for 2021. Management - 

15.3  Centralize and enhance customer service at Town facilities for 
walk-in and telephone requests. 

Management 100% 

Goal 16: Recruit and retain outstanding personnel by creating an innovative culture that values 
professional development  

16.1  Support the organizational mission and values by consistently 
communicating them to employees. 

Finance 100% 

16.2  Develop and fund a Town-wide training plan. Implement and 
track progress from the plan. 

Management 50% 

16.3  Develop and implement an onboarding program that includes 
an introduction to the organization and the community. 

Finance 50% 
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   FY2018-19 FY2019-20 FY2020-21 FY2021-22 

      ACTUAL ACTUAL BUDGET BUDGET 

       

GENERAL FUND         

 Revenues     

  Ad Valorem Taxes $4,653,482  $5,056,369  $5,556,500  $6,110,000  

  Taxes and Licenses 1,477,668  1,784,635  1,555,050  1,840,000  

  Unrestricted Intergovernmental 552,850  567,352  560,948  585,980  

  Restricted Intergovernmental 237,407  386,040  244,838  221,600  

  Permits and Fees 150,033  179,576  167,100  247,500  

  Sales and Services 951,522  868,608  959,000  984,000  

  Other Revenue 174,151  150,027  484,700  2,001,700  

  TOTAL $8,197,113  $8,992,607  $9,528,136  $11,990,780  

 Expenditures     

  Governing Board $125,096  $133,317  $134,600  $158,100  

  Administration 640,779  554,206  639,770  774,490  

  Finance 339,245  493,215  677,495  597,000  

  Human Resources    286,800  

  Planning 305,491  374,760  633,870  670,000  

  Community & Economic Development 161,867  164,660  230,900  

  Police 2,202,951  2,510,715  2,794,645  2,931,950  

  Fire (RRFD) 977,231  1,072,522  1,111,300  1,215,890  

  Public Works 683,041  720,316  693,050  836,820  

  Powell Bill 13,550  193,251  39,000  585,000  

  Solid Waste 542,517  613,585  675,000  744,000  

  Parks and Recreation 684,086  784,071  885,700  1,057,380  

  Special Appropriations 840,513  593,958  1,079,046  1,902,450  

  TOTAL $7,354,501  $8,205,785  $9,528,136  $11,990,780  

       

CAPITAL PROJECTS FUND         

 Revenues $1,529,969  $2,538,389  $1,955,000  $12,910,000  

 Expenditures $1,972,551  $1,727,677  $1,955,000  $12,910,000  

       

UTILITY PROJECTS FUND         

 Revenues $38,480  $24,058    

 Expenditures     

       

LESS INTERFUND TRANSFERS         

    ($350,000) ($500,000) ($1,428,000) 

              

GRAND TOTAL - ALL FUNDS         

 Revenues $9,765,562  $11,205,054  $10,983,136  $23,472,780  

 Expenditures $9,327,052  $9,583,462  $10,983,136  $23,472,780  



    GENERAL FUND 
CAPITAL  

PROJECTS FUND 
UTILITY  

PROJECTS FUND 
TOTAL  

ALL FUNDS 

      

REVENUES         

 Ad Valorem Taxes $6,110,000    $6,110,000  

 Taxes and Licenses 1,840,000    1,840,000  

 Unrestricted Intergovernmental 585,980  3,250,000   3,835,980  

 Restricted Intergovernmental 221,600  4,839,000   5,060,600  

 Permits and Fees 247,500  960,000   1,207,500  

 Sales and Services 984,000    984,000  

 Other Revenue 11,850    11,850  

 Other Financing Sources  1,500,000   1,500,000  

 Appropriated Fund Balance 1,989,850  933,000   2,922,850  

 NET REVENUES $11,990,780  $11,482,000    $23,472,780  

      

 Transfers In  1,428,000   1,428,000  

 TOTAL REVENUES $11,990,780  $12,910,000    $24,900,780  

      

      

      

EXPENDITURES         

 Governing Board $158,100    $158,100  

 Administration 774,490    774,490  

 Finance 597,000    597,000  

 Human Resources 286,800    286,800  

 Planning 670,000    670,000  

 Community & Economic Development 230,900  340,000   570,900  

 Police 2,931,950    2,931,950  

 Fire (RRFD) 1,215,890    1,215,890  

 Public Works 836,820  11,170,000   12,006,820  

 Powell Bill 585,000    585,000  

 Solid Waste 744,000    744,000  

 Parks and Recreation 1,057,380  1,400,000   2,457,380  

 Debt Service 339,450    339,450  

 Contingency and Reserves 135,000    135,000  

 NET EXPENDITURES $10,562,780  $12,910,000    $23,472,780  

      

 Transfers Out 1,428,000    1,428,000  

 TOTAL EXPENDITURES $11,990,780  $12,910,000    $24,900,780  



 Governmental Funds 

 General 

Fund 

 Capital 

Projects 

 Utility 

Projects 

General Government  
Governing Body, Administration, Finance, Human 
Resources, Non-Departmental 

✓  ✓   

Development Services  
Planning, Community & Economic Development 

✓     

Public Safety  
Police, Fire 

✓     

Public Works 
Public Works, Powell Bill, Solid Waste 

✓  ✓   

Parks & Recreation ✓  ✓   

Utilities 
Water, Wastewater 

    ✓ 









  
FY 2018-19 
BUDGET 

FY 2019-20 
BUDGET 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

FY 2021-22 
Non-benefitted 

Positions 

Administration           
Town Manager 1 1 1 1  
Town Clerk 1 1 1 1  
Assistant Town Manager    1  
Assistant to the Town Manager   1   

Administrative Support Specialist 0.5        

 2.5 2 3 3  
Finance              
Finance Director 1 1 1 1  
Human Resources Analyst  1 1   
Accounting Technician 2 2 2 2  

Customer Service Representative     1 1  

 3 4 5 4  
Human Resources           
Human Resources Director    1  

Human Resources Analyst       1  

 0 0 0 2  
Planning           
Planning Director 1 1 1 1 

PT Code 
Enforcement Officer 

Planner II   1 1 
Planner I 1 1 1 1 
Planning Technician 1    

Development Support Specialist     1 1 

 3 2 4 4  
Community & Economic Development       
Community & Economic Dev Mgr  1 1 1  
Police           
Chief of Police 1 1 1 1 

PT Police Officer, PT 
Evidence Specialist 

Police Captain 1 1 1 1 
Police Lieutenant 2 2 2 2 
Police Sergeant 5 5 5 5 
Police Officer 7 8 8 10 
   School Resource Officer 2 2 2 2 
   Police Investigator 1 1 1 1 
Evidence Specialist   0.5  

Administrative Support Specialist 1 1 1 1 

 20 21 21.5 23  
Public Works           
Town Engineer 1    

PT Maintenance 
Worker 

Public Works Superintendent 1 1 1 1 
Lead Maintenance Worker   1 1 

Maintenance Worker 3 3 2 2 

 5 4 4 4  
Parks and Recreation           
Parks and Recreation Director 1 1 1 1 PT Recreation 

Assistant, PT Facility 
Supervisor, Camp 

Counselor, etc. 

Project/Facility Coordinator    1 
Program Coordinator 2.5 3 3 3 

Maintenance Worker 0.5 0.5 0.5 0.5 

 4 4.5 4.5 5.5  

TOTAL EMPLOYEES 37.5 38.5 43 46.5   
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    FY 2018-19  
ACTUAL 

FY 2019-20  
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

Ad Valorem           

100-000-4010 Ad Valorem Taxes 4,222,527  4,557,973  5,084,500  5,550,000  

100-000-4020 Ad Valorem Taxes-DMV 430,955  498,396  472,000  560,000  

Taxes & Licenses           

100-000-4110 Local Option Sales Tax 1,412,914  1,668,660  1,420,000  1,690,000  

100-000-4115 Rental Vehicle Tax 184  85  50   

100-000-4120 Motor Vehicle Tax 64,570  115,890  135,000  150,000  

Intergovernmental - Unrestricted         

100-000-4210 Beer & Wine Excise Tax 27,312  28,550  30,000  30,000  

100-000-4215 Utility Sales Tax 447,087  443,669  455,000  440,000  

100-000-4225 ABC  37,287  54,035  35,000  55,000  

100-000-4230 Commissions 2,496  2,503  2,480  2,480  

100-000-4235 Reimbursements 38,668  38,595  38,468  58,500  

Intergovernmental - Restricted         

100-000-4310 Powell Bill 174,110  179,950  183,000  179,000  

100-000-4315 Solid Waste Disposal Tax 24,036  29,176  24,000  4,800  

100-000-4320 Grants - Federal     

100-000-4325 Grants - State     

100-000-4330 Grants - Local & Other 39,243  176,660  62,395  37,800  

100-000-4335 Drug Forfeiture - Federal     

100-000-4340 Drug Forfeiture - State 18  254    

Permits & Fees           

100-000-4400 Plan Review 2,736  15,515  5,100  15,500  

100-000-4410 Consultants 7,008  38,128  32,000  110,000  

100-000-4420 Planning & Zoning 26,614  3,695  5,000  8,000  

100-000-4430 Zoning Permits 34,354  49,260  50,000  32,000  

100-000-4431 Building Permits    15,000  

100-000-4440 Infrastructure Inspections 42,685  45,370  50,000  40,000  

100-000-4441 Fire Inspections 4,676  4,692  5,000  5,000  

100-000-4449 Site Fees 31,960  22,916  20,000  22,000  

Sales & Services           

100-000-4510 Solid Waste 739,529  716,909  750,000  810,000  

100-000-4525 Facility Rental 31,710  23,302  28,000  15,000  

100-000-4530 Sponsorships 24,798  20,224  30,000  20,000  

100-000-4535 Concessions 8,654  3,459  8,000  7,000  

100-000-4540 Registration 146,831  104,714  143,000  132,000  

        Investment Income   

100-000-4610 Investment Earnings 126,073  87,227  55,000  1,350  

Other Revenue           

100-000-4710 Administrative Fees 5  58    

100-000-4715 Property & Equipment Rental 14,300  25,599  1,200   

100-000-4720 Surplus Property Proceeds    1,000  

100-000-4730 Civil Citations / School System 550  50  500  500  

100-000-4735 Donations 684  6,152  15,000  5,000  

100-000-4740 Clerk of Court Fee 2,871  2,214  2,500  2,500  

100-000-4795 Miscellaneous Revenue 29,668  28,727  1,500  1,500  

Fund Balance Appropriations & Transfers         

100-000-6900 Fund Balance Appropriation     933,684  1,989,850 

 TOTAL 8,197,113  8,992,606  10,077,377  11,990,780 



• 

• 



    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

EXPENDITURES      

100-110-5100 Salaries 50,369  49,941  51,000  52,600  

100-110-5120 FICA 3,853  3,820  4,100  4,100  

 Personnel Subtotal 54,223  53,761  55,100  56,700  

      

100-110-5222 Telephone/Data 4,486  2,892  2,000  5,900  

100-110-5244 Departmental Supplies 1,326  1,066  1,500  1,500  

100-110-5262 Contracted Services 53,786  66,767  54,000  69,000  

100-110-5270 Dues/Fees 500  1,100  1,200  1,200  

100-110-5280 Training/Travel 2,911  2,466  4,000  4,000  

100-110-5284 Special Events 5,215  3,665  6,000  6,000  

100-110-5290 Community 2,650  1,250  8,100  8,800  

 Operating Subtotal 70,874  79,205  76,800  96,400  

      

100-110-5415 Equipment/Furniture 0  351  2,700  5,000  

 Capital Subtotal 0  351  2,700  5,000  

            

 TOTAL 125,096  133,317  134,600  158,100  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

PERSONNEL  2.5 2 3 3 

            

      

EXPENDITURES      

100-120-5100 Salaries 239,271  208,158  246,600  336,400  

100-120-5108 Temporary 2,970  7,757  4,200   

100-120-5120 FICA 20,874  15,179  19,700  26,400  

100-120-5125 Retirement LGERS 28,960  28,464  37,900  38,800  

100-120-5130 Retirement 401k    17,100  

100-120-5135 Employee Insurance 19,240  15,118  30,400  25,200  

100-120-5140 OPEB Insurance    7,200  

 Personnel Subtotal 311,314  274,677  338,800  451,100  

      

100-120-5200 Liability Insurance 2,483  11,948  4,000  4,000  

100-120-5210 Maint/Repair - Buildings/Grounds 4,811  9,927    

100-120-5214 Maint/Repair - Vehicles 1,062  421  1,000   

100-120-5220 Utilities 8,919  9,513  12,200  16,000  

100-120-5222 Telephone/Data 7,354  6,151  5,270  10,700  

100-120-5230 Equipment Lease 4,128  5,567  4,700  4,100  

100-120-5232 Facility Lease 961  913  1,000  1,100  

100-120-5240 Office Supplies 3,337  2,212  4,500  4,500  

100-120-5248 Motor Fuels 216  129  500   

100-120-5260 Professional Services 195,325  184,650  200,000  200,000  

100-120-5262 Contracted Services 78,013  24,095  37,550  20,550  

100-120-5264 Computer Software/Services 957  1,200  2,850  6,000  

100-120-5270 Dues/Fees 14,642  15,068  18,100  19,240  

100-120-5272 Advertising/Marketing 160  91    

100-120-5280 Training/Travel 4,942  4,411  5,000  5,500  

 Operating Subtotal 327,310  276,294  296,670  291,690  

      

100-120-5415 Equipment/Furniture 2,155  3,236  4,300  1,700  

100-120-5420 Vehicles    30,000  

 Capital Subtotal 2,155  3,236  4,300  31,700  

            

 TOTAL 640,779  554,206  639,770  774,490  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

PERSONNEL  3 4 5 4 

            

      

EXPENDITURES      

100-130-5100 Salaries 177,994  258,069  308,100  250,700  

100-130-5108 Temporary 3,254  1,605    

100-130-5120 FICA 11,929  17,902  24,200  19,600  

100-130-5125 Retirement LGERS 22,276  35,897  47,400  28,900  

100-130-5130 Retirement 401k    12,700  

100-130-5135 Employee Insurance 21,706  30,201  43,300  33,600  

 Personnel Subtotal 237,159  343,675  423,000  345,500  

      

100-130-5200 Liability Insurance 2,320  3,196  5,500  5,000  

100-130-5222 Telephone/Data 1,080  1,508  1,770  1,800  

100-130-5240 Office Supplies 2,440  3,006  3,000  3,000  

100-130-5244 Departmental Projects  1,273  4,000   

100-130-5260 Professional Services 23,403  27,631  30,000  32,000  

100-130-5262 Contracted Services 10,820  5,370  15,000  37,500  

100-130-5264 Computer Software/Services 34,246  84,674  172,100  151,960  

100-130-5270 Dues/Fees 13,677  5,402  8,425  7,760  

100-130-5272 Advertising/Marketing 100  18  900   

100-130-5274 Postage 8,833  2,884  5,000  5,000  

100-130-5280 Training/Travel 3,030  3,925  4,000  3,000  

 Operating Subtotal 99,949  138,887  249,695  247,020  

      

100-130-5405 Equipment/Furniture 2,137  10,654  4,800  4,480  

 Capital Subtotal 2,137  10,654  4,800  4,480  

            

 TOTAL 339,245  493,215  677,495  597,000  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

PERSONNEL     2 

            

      

EXPENDITURES      

100-140-5100 Salaries    166,100  

100-140-5120 FICA    13,000  

100-140-5125 Retirement LGERS    19,200  

100-140-5130 Retirement 401k    8,500  

100-140-5135 Employee Insurance    16,800  

 Personnel Subtotal    223,600  

      

100-140-5200 Liability Insurance    3,000  

100-140-5204 Unemployment Insurance    6,000  

100-140-5206 Flexible Spending Accounts    6,000  

100-140-5222 Telephone/Data    600  

100-140-5240 Office Supplies    800  

100-140-5244 Departmental Projects    9,000  

100-140-5262 Contracted Services    18,000  

100-140-5264 Computer Software/Services    7,200  

100-140-5270 Dues/Fees    2,500  

100-140-5272 Advertising/Marketing     

100-140-5280 Training/Travel    2,500  

100-140-5282 Tuition Reimbursement    7,000  

 Operating Subtotal    62,600  

      

100-140-5415 Equipment/Furniture    600  

 Capital Subtotal    600  

            

 TOTAL 0  0  0  286,800  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

PERSONNEL  3 2 4 4 

            

      

EXPENDITURES      

100-210-5100 Salaries 141,224  146,728  238,000  290,400  

100-210-5108 Temporary 844  10,883   25,000  

100-210-5120 FICA 10,154  11,063  18,800  26,700  

100-210-5125 Retirement LGERS 18,116  20,349  36,600  33,500  

100-210-5130 Retirement 401k    14,700  

100-210-5135 Employee Insurance 14,271  10,976  30,400  33,600  

 Personnel Subtotal 184,609  199,999  323,800  423,900  

      

100-210-5200 Liability Insurance 5,927  4,947  8,500  9,000  

100-210-5214 Maint/Repair - Vehicles   1,000   

100-210-5222 Telephone/Data 1,942  1,960  2,270  2,500  

100-210-5240 Office Supplies 362  1,269  1,500  1,500  

100-210-5248 Motor Fuels 269  121  500   

100-210-5262 Contracted Services 105,147  154,736  169,000  31,000  

100-210-5262 Computer Software/Services 4,280  3,833  13,400  35,800  

100-210-5268 Development Review Services   100,000  145,000  

100-210-5270 Dues/Fees 504  987  1,200  3,300  

100-210-5272 Advertising/Marketing 1,716  3,143  3,000  3,000  

100-210-5274 Postage  22    

100-210-5280 Training/Travel 735  1,946  3,500  6,000  

100-210-5320 Reimbursements Paid   1,000  1,000  

 Operating Subtotal 120,882  172,964  304,870  238,100  

      

100-210-5415 Equipment/Furniture  1,797  5,200  8,000  

 Capital Subtotal 0  1,797  5,200  8,000  

            

 TOTAL 305,491  374,760  633,870  670,000  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

PERSONNEL   1 1 1 

            

      

EXPENDITURES      

100-230-5100 Salaries  83,474  83,700  89,700  

100-230-5120 FICA  5,093  6,700  7,100  

100-230-5125 Retirement LGERS  11,458  13,000  10,400  

100-230-5130 Retirement 401k    4,600  

100-230-5135 Employee Insurance  7,567  8,800  8,400  

 Personnel Subtotal  107,592  112,200  120,200  

      

100-230-5200 Liability Insurance  903  1,500  1,000  

100-230-5222 Telephone/Data  746  860  600  

100-230-5240 Office Supplies  6  500  500  

100-230-5260 Professional Services  22,708  7,500  12,500  

100-230-5262 Contracted Services  2,340  7,500  47,500  

100-230-5264 Computer Software/Services   1,000  2,000  

100-230-5270 Dues/Fees  385  400  400  

100-230-5272 Advertising/Marketing  8,220  12,000  10,000  

100-230-5274 Postage  64  200  200  

100-230-5280 Training/Travel  903  2,000  2,000  

100-230-5290 Community  18,000  18,000  34,000  

 Operating Subtotal  54,275  51,460  110,700  

      

100-230-5415 Equipment/Furniture   1,000   

 Capital Subtotal  0  1,000  0  

            

 TOTAL  161,867  164,660  230,900  



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

PERSONNEL  20 21 21.5 23 

            

      

EXPENDITURES      

100-310-5100 Salaries 1,194,546  1,335,211  1,411,800  1,551,400  

100-310-5108 Temporary 7,449  2,296  5,000  47,000  

100-310-5120 FICA 89,378  98,730  111,100  124,900  

100-310-5125 Retirement LGERS 160,939  194,961  226,400  189,300  

100-310-5130 Retirement 401k    78,600  

100-310-5135 Employee Insurance 150,773  166,667  202,100  189,000  

100-310-5140 OPEB Insurance    14,400  

 Personnel Subtotal 1,603,085  1,797,865  1,956,400  2,194,600  

      

100-310-5200 Liability Insurance 65,210  67,094  73,000  75,000  

100-310-5210 Maint/Repair - Buildings & Grounds 7,077  14,957  9,700  11,200  

100-310-5212 Maint/Repair - Equipment 3,704  3,526  6,500  7,500  

100-310-5214 Maint/Repair - Vehicles 28,823  25,664  31,000  33,000  

100-310-5220 Utilities 8,541  8,185  10,500  12,200  

100-310-5222 Telephone/Data 23,085  21,945  19,750  25,750  

100-310-5230 Equipment Lease 3,573  3,544  4,525  3,400  

100-310-5232 Facility Lease 60,200  62,462  76,400  82,300  

100-310-5240 Office Supplies 2,540  3,218  3,700  4,000  

100-310-5244 Departmental Supplies 3,888  3,877  4,000  4,500  

100-310-5246 Uniforms 20,065  22,189  21,585  30,000  

100-310-5248 Motor Fuels 38,959  37,719  42,000  52,500  

100-310-5262 Contracted Services 2,820  4,453  5,850  6,000  

100-310-5264 Computer Software/Services 26,026  38,180  75,320  78,120  

100-310-5266 Public Safety Services 90,721  75,655  80,040  81,800  

100-310-5270 Dues/Fees 1,004  1,300  1,200  1,200  

100-310-5272 Advertising/Marketing 1,916  2,002  7,000  7,000  

100-310-5274 Postage 24  111  300  300  

100-310-5280 Training/Travel 22,770  22,329  26,780  22,280  

100-310-5290 Community 10,728  10,762  14,000  14,000  

100-310-5320 Reimbursements Paid 550  50  500  500  

 Operating Subtotal 422,224  429,222  513,650  552,550  

      

100-310-5405 Buildings/Improvements  5,750  68,000   

100-310-5415 Equipment/Furniture 25,389  39,579  18,035  57,200  

100-310-5420 Vehicles 152,253  238,299  238,560  127,600  

 Capital Subtotal 177,642  283,628  324,595  184,800  

            

 TOTAL 2,202,951  2,510,715  2,794,645  2,931,950  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

EXPENDITURES      

100-320-5262 Contracted Services 977,231  1,062,047  1,111,300  1,205,890  

100-320-5266 Public Safety Services  10,475   10,000 

 Operating Subtotal 977,231  1,072,522  1,111,300  1,215,890  

            

 TOTAL 977,231  1,072,522  1,111,300  1,215,890  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

PERSONNEL  5 4 4 4 

            

      

EXPENDITURES      

100-410-5100 Salaries 183,997  181,179  189,900  193,700  

100-410-5108 Temporary 1,615  2,990  12,000  15,000  

100-410-5120 FICA 13,548  13,980  15,900  16,400  

100-410-5125 Retirement LGERS 23,363  25,254  29,200  22,400  

100-410-5130 Retirement 401k    9,900  

100-410-5135 Employee Insurance 30,227  30,221  34,700  33,600  

 Personnel Subtotal 252,750  253,624  281,700  291,000  

      

100-410-5200 Liability Insurance 8,693  14,989  16,000  20,000  

100-410-5210 Maint/Repair - Buildings & Grounds 1,174  2,428  23,500  39,000  

100-410-5212 Maint/Repair - Equipment 1,553  2,032  2,000  2,000  

100-410-5214 Maint/Repair - Vehicles 2,563  3,372  4,000  5,000  

100-410-5220 Utilities 5,489  5,480  5,400  5,500  

100-410-5220 Street Lights 164,182  185,178  190,000  193,000  

100-410-5222 Telephone/Data 3,470  2,980  3,000  3,120  

100-410-5232 Facility Lease    2,000  

100-410-5240 Office Supplies 478  326  1,000  1,000  

100-410-5244 Departmental Supplies 86,663  39,372  26,000  17,000  

100-410-5246 Uniforms 2,484  2,520  3,000  3,000  

100-410-5248 Motor Fuels 6,537  7,962  8,000  9,000  

100-410-5260 Professional Services 1,840  9,074  36,000   

100-410-5262 Contracted Services 27,385  55,919  43,000  93,500  

100-410-5264 Computer Software/Services   450  4,200  

100-410-5270 Dues/Fees 176   500   

100-410-5280 Training/Travel 112   500  500  

 Operating Subtotal 312,799  331,632  362,350  397,820  

      

100-410-5415 Equipment/Furniture 12,847   10,000  5,000  

100-410-5420 Vehicles 54,221  37,990  39,000  143,000  

100-410-5425 Other Construction/Improvements 50,424  97,070    

      

 Capital Subtotal 117,492  135,060  49,000  148,000  

            

 TOTAL 683,041  720,316  693,050  836,820  
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New indicator 



    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

PERSONNEL  4 4.5 4.5 5.5 

            

      

EXPENDITURES      

100-610-5100 Salaries 210,789  255,408  271,500  352,100  

100-610-5108 Temporary 55,447  39,710  65,000  65,000  

100-610-5120 FICA 19,306  21,347  26,400  32,800  

100-610-5125 Retirement LGERS 26,848  35,629  41,800  40,800  

100-610-5130 Retirement 401k    17,900  

100-610-5135 Employee Insurance 22,204  28,692  39,000  46,200  

 Personnel Subtotal 334,594  380,786  443,700  554,800  

      

100-610-5200 Liability Insurance 8,904  9,942  13,500  17,000  

100-610-5210 Maint/Repair - Buildings/Grounds 65,909  84,571  95,000  100,000  

100-610-5214 Maint/Repair - Vehicles 390   500  500  

100-610-5220 Utilities 43,896  38,860  50,000  50,000  

100-610-5222 Telephone/Data 4,680  5,061  6,000  4,200  

100-610-5230 Equipment Lease    2,000  

100-610-5232 Facility Lease 18,180  22,100  22,000  30,000  

100-610-5240 Office Supplies 1,377  1,180  1,500  1,500  

100-610-5244 Cleaning/Household Supplies 2,326  2,547  2,000  5,000  

100-610-5262 Departmental Supplies 5,505  1,753  6,500  6,500  

100-610-5246 Uniforms 4,333  1,221  3,000  3,000  

100-610-5248 Motor Fuels 337  339  600  600  

100-610-5262 Contracted Services 62,021  11,955  15,000  15,000  

100-610-5264 Computer Software/Services 408  1,360  3,300  13,200  

100-610-5270 Dues/Fees 170  278  400  1,080  

100-610-5272 Advertising/Marketing 14,474  8,993  20,000  20,000  

100-610-5274 Postage 1,390   200   

100-610-5280 Training/Travel 2,290  2,367  4,000  4,000  

100-610-5320 Refunds 571  1,246  1,000  1,000  

100-610-5330 Athletics 58,429  28,061  82,500  90,500  

100-610-5332 Programs 14,414  17,584  33,000  35,500  

100-610-5334 Community Events 22,136  24,125  30,000  47,000  

 Operating Subtotal 332,140  263,543  390,000  447,580  

      

100-610-5415 Equipment/Furniture 1,216  1,692  2,000  5,000  

100-610-5420 Vehicles 16,136     

100-610-5425 Other Construction/Improvements  138,050  50,000  50,000  

 Capital Subtotal 17,352  139,742  52,000  55,000  

            

 TOTAL 684,086  784,071  885,700  1,057,380  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

EXPENDITURES      

100-480-5262 Contracted Services 13,550  26,620  35,000  15,000  

 Operating Subtotal 13,550  26,620  35,000  15,000  

      

100-480-5410 Infrastructure  166,631  4,000  570,000  

      

 Capital Subtotal 0  166,631  4,000  570,000  

            

 TOTAL 13,550  193,251  39,000  585,000  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

EXPENDITURES      

100-510-5262 Contracted Services 542,517  613,585  675,000  744,000  

 Operating Subtotal 542,517  613,585  675,000  744,000  

            

 TOTAL 542,517  613,585  675,000  744,000  



    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

      

EXPENDITURES      

100-190-5204 Unemployment Insurance 896  948  6,000   

100-190-5290 Community 12,000     

100-190-5206 Flexible Spending Accounts 1,700  5,200  6,000   

100-190-5399 Contingency   105,596   

100-190-5400 Real Property/Easements  2,848    

100-190-5425 Other Construction/Inprovements 18,250   25,000   

100-190-7000 Debt Service Principal 191,724  183,994  116,500  293,500  

100-190-7005 Debt Service Interest 55,943  50,968  45,950  45,950  

100-190-9405 Transfer to Capital Projects Fund 570,000  350,000  500,000  1,428,000  

100-190-9900 Retain in Reserve - Powell Bill   149,000   

100-190-9900 Retain in Reserve - Capital Savings   125,000  135,000  

            

 TOTAL 850,513  593,958  1,079,046  1,902,450  
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    FY 2018-19  
ACTUAL 

FY 2019-20 
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

REVENUES      

400-4235-7200 Reimbursements 19,123  89,106   3,250,000  

400-4320-7200 Grants - Federal    4,839,000  

400-4325-7200 Grants - State  190,000    

400-4450-7200 Payment in Lieu 50,000  476,469    

400-4460-7200 Development Fees 409,235  586,400  480,000  480,000  

400-4610-7200 Investment Earnings 43,328  16,540    

400-6900-7200 Fund Balance   20,000  213,000  

400-9100-7200 Transfer in from General Fund 570,000  175,000   788,000  

 Streets & Sidewalks Subtotal 1,091,686  1,533,515  500,000  9,570,000  

      

400-4330-7600 Grants - Local & Other  213,719    

400-4450-7600 Payment in Lieu 530     

400-4460-7600 Development Fees 403,200  593,600  480,000  480,000  

400-4610-7600 Investment Earnings 34,553  22,555    

400-4735-7600 Donations     

400-6010-7600 Loan Proceeds     

400-6900-7600 Fund Balance   475,000  720,000  

400-9100-7600 Transfer in from General Fund    200,000  

 Parks & Greenways Subtotal 438,283  829,874  955,000  1,400,000  

      

400-6010-0000 Loan Proceeds    1,500,000  

400-6900-0000 Fund Balance     

400-9100-0000 Transfer in from General Fund  175,000  500,000  440,000  

 General Government Subtotal  175,000  500,000  1,940,000  

            

 TOTAL 1,529,969  2,538,389  1,955,000  12,910,000  



    FY 2018-19  
ACTUAL 

FY 2019-20  
ACTUAL 

FY 2020-21 
BUDGET 

FY 2021-22 
BUDGET 

EXPENDITURES      

400-000-7200 Street Fee Reimbursement 50,000  15,000    

400-720-7200 East Young Street Sidewalk #1 44,484     

400-721-7200 Granite Falls Blvd - Rogers to Grand 
Rock 

1,359,319  560,968    

400-722-7200 401 Bypass Improvements 1,200     

400-723-7200 East Young Street Sidewalk #2 85,655  240,273    

400-724-0000 Main Street Vision Plan 107,025  89,475    

400-725-7200 Burlington Mills Road Realignment 41,700  108,373    

400-726-7200 Rogers Rd/Willoughby   20,000  20,000  

400-727-7200 Main Street Vision Plan LAPP     9,350,000  

400-728-7200 Granite Falls Blvd - BMR to Barring-
ton 

   200,000  

400-000-7200 Retain in Reserve   480,000   

 Streets & Sidewalks Subtotal 1,689,383  1,014,089  500,000  9,570,000  

      

400-000-7600 Park Fee Reimbursement     

400-760-7600 Granite Falls Greenway 5,759  215,456    

400-761-7600 Athletic Complex 21,265  63,664  180,000   

400-762-7600 Mill Bridge Park   20,000   

400-763-7600 Future Park Land   500,000  550,000  

400-764-7600 Redford Place Park Lights    200,000  

400-765-0000 Cobblestone Community Center    400,000  

400-000-7600 Debt Service Principal 216,000  216,000  216,000  216,000  

400-000-7600 Debt Service Interest 40,144  43,195  39,000  34,000  

400-000-7600 Retain in Capital Reserve     

 Parks & Greenways Subtotal 283,168  538,315  955,000  1,400,000  

      

400-780-0000 Town Hall Renovations  175,273    

400-781-0000 Public Works Facility   500,000  1,600,000  

400-783-0000 Cobblestone EDA    340,000  

 General Government Subtotal  175,273  500,000  1,940,000  

            

 TOTAL 1,972,551  1,727,677  1,955,000  12,910,000  



As of April 26, 2021 
 

  Budget Actual / To Date 
 

Granite Falls Boulevard Extension - COMPLETE 
The construction of Granite Falls Boulevard, from Rogers Road to Grand Rock Way. Original capital project ordinance was adopted 
May 2017. The project was closed June 2020. 
 
Expenditures 
 Engineering & Construction $2,020,000 $2,005,390 
Revenues 
 Street fees  $1,176,000 $1,048,110 
 Street fees-in-lieu 474,000 577,571 
 General Fund transfer 370,000 370,000 
  $2,020,000 $1,995,681 
 
East Young Street Sidewalk #2 
The construction of a sidewalk on East Young Street from just north of Louisburg Road to Quarry Road. Original capital project or-
dinance was adopted November 2017. The project remains active. 
 
Expenditures 
 Engineering & Construction $690,000 $349,227 
Revenues 
 Street fees  $250,000 $159,227 
 NC DOT local project funds 250,000 0 
 NC General Assembly funds 190,000 190,000 
  $690,000 $349,227 
 
Main Street Vision Plan – Design & Engineering 
Includes street and pedestrian and improvements along South Main Street between Burlington Mills Road and Young Street. Origi-
nal capital project ordinance was adopted June 2020. The project remains active. 
 
Expenditures 
 Engineering $1,200,256 $876,052 
Revenues 
 Street fees  $510,000 $510,000 
 Reimbursements 87,256 87,256 
 General Fund transfer 603,000 278,796 
  $1,200,256 $876,052 
 
Municipal Complex 
Includes the purchase of land for a future Municipal Complex. Original capital project ordinance was adopted March 2021. The 
project remains active. 
 
Expenditures 
 Real Property/Easements $67,000 $46,915 
Revenues 
 General Fund transfer $67,000 $46,915 
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  2021-22 2022-23 2023-24 2024-25 2025-26 TOTAL 

          CAPITAL PROGRAM EXPENDITURES   
STREETS & SIDEWALKS             

Rogers Road / Willoughby 20,000  420,000  250,000      690,000  

MSVP - Corridor Improvements 9,350,000          9,350,000  

Olde Towne Street Maintenance 570,000          570,000  

System Maintenance 15,000  115,000  295,000  305,000  315,000  1,045,000  

Granite Falls Blvd - Barrington to BMR 200,000  2,500,000        2,700,000  

PARKS & GREENWAYS             

The Farm Park - Phase I   900,000  6,210,000  5,000,000  5,000,000  17,110,000  

Future Park Sites 550,000    600,000    600,000  1,750,000  

Redford Place Park - Lights Replacement 200,000  275,000        475,000  

Cobblestone Community Center 400,000  4,000,000        4,400,000  

GENERAL GOVERNMENT             

Public Works Facility 1,600,000          1,600,000  

Cobblestone EDA 340,000          340,000  

Municipal Complex Infrastructure   150,000  1,500,000      1,650,000  

Town Hall & Police Department     1,000,000  10,000,000    11,000,000  

Fire Station #2   400,000  5,500,000      5,900,000  

TOTAL 13,245,000  8,760,000  15,355,000  15,305,000  5,915,000  58,580,000  

       

CAPITAL PROGRAM REVENUES             

Street Restricted 693,000  1,720,000  250,000      2,663,000  

Powell Bill  585,000  115,000  295,000  305,000  315,000  1,615,000  

Park Restricted 550,000    600,000    600,000  1,750,000  

General Fund 1,428,000  275,000        1,703,045  

Intergovernmental 4,839,000          4,838,955  

Debt / Unidentified - Recreation 400,000  4,900,000  6,210,000  5,000,000  5,000,000  21,510,000  

Debt / Unidentified - General Govt 1,500,000  1,750,000  8,000,000  10,000,000    21,250,000  

Reimbursement / Assessment 3,250,000          3,250,000  

TOTAL 13,245,000  8,760,000  15,355,000  15,305,000  5,915,000  58,580,000  

IMPACTS OF CAPITAL PROGRAM           

SIGNIFICANT OPERATING COSTS           

Public Works Facility   15,000  15,000  15,000  15,000  

Cobblestone Community Center     200,000  200,000  200,000  

The Farm - Phase I       485,000  487,000  

Fire Station #2       680,000  690,000  

Town Hall & Police Department         100,000  

TOTAL   15,000  215,000  1,380,000  1,492,000  

PROJECTED FUND BALANCES           

FUND BALANCES          

Ending Utility Fees 1,796,680  1,796,690  1,796,700  1,796,710  1,796,720  

Ending Street Restricted 1,321,044  81,044  311,044  791,044  1,271,044  

Ending Powell Bill 289,805  359,805  254,805  144,805  29,805  

Ending Park Restricted 1,441,684  1,637,684  748,684  (157,316) (2,158,316) 

Ending General Fund 2,369,468  1,907,468  1,550,468  398,468  (1,748,532) 



  2021-22 2022-23 2023-24 2024-25 2025-26 TOTAL 

      Five-Year Plan for Equipment, Technology, & Other Investments       

120 - Administrative Vehicle 30,000        30,000  60,000  

130 - Server Replacements 30,000      40,000  40,000  110,000  

130 - Phone System Replacement 25,000          25,000  

210 - Plan Review and Permitting Software 17,000          17,000  

210 - Comprehensive Land Use Plan Update 25,000          25,000  

310 - Taser Replacement 24,000          24,000  

410 - Stormwater Mapping 70,000  75,000        145,000  

410 - ADA Improvements 15,000  15,000  15,000  15,000  15,000  75,000  

410 - Infrastructure Development Standards 20,000          20,000  

410 - Backhoe lease 24,000  24,000  24,000  52,000    124,000  

410 - Skid Steer lease 15,000  15,000  28,000      58,000  

410 - Dump Truck with Snow Plow 34,000  34,000  34,000  34,000  34,000  170,000  

410 - Mower Replacement 14,000  14,000  14,000      42,000  

410 - Street Sweeper lease 56,000  56,000  56,000  56,000  56,000  280,000  

610 - Park, Greenway, and Gateway Signs 50,000  20,000        70,000  

310 - Police Vehicle Fleet Replacement   185,400  254,000  262,000  340,000  1,041,400  

310 - Police Camera Replacement   40,000  35,000  35,000  35,000  145,000  

310 - Police Sidearm Replacement   30,000        30,000  

410 - Work Order System   32,000  12,000  12,000  12,000  68,000  

410 - PW Truck Replacements   35,000    40,000    75,000  

410 - Dump Trailer   7,000        7,000  

410 - Tractor   50,000        50,000  

510 - Knuckle boom and Leaf Truck   75,000  75,000  75,000  75,000  300,000  

120 - Agenda Software     20,000      20,000  

130 - Network Infrastructure Replacements     50,000      50,000  

210 - E Young Street Corridor Study     120,000      120,000  

410 - Emergency Generator     35,000      35,000  

410 - Aerator/Seeder     28,000      28,000  

410 - Sign Machine       32,000    32,000  

TOTAL 419,000  707,400  800,000  653,000  607,000  3,186,400  

























   

 

 



Source of Debt Debt Remaining 

Sewer System – USDA $287,000 

502 Southtown Circle 950,000 

11624 Louisburg Road 1,505,000 

TOTAL $2,742,000 

DESCRIPTION FY 2021-22 FY2022-23 FY 2023-24 
to 

FY 2027-28 

FY 2028-29 
to 

FY 2032-33 

Sewer System - USDA 
$600,000; issuance 6/1/1994; final payment 
due 6/1/2033; 5.5% interest; Raleigh 
provides revenue for the annual payments 
Balance at June 30, 2021 = $287,000 

$38,785 $38,520 $172,800 $139,800 

502 Southtown Circle 
$1,425,000; issuance 12/28/2015; final 
payment due 12/28/2030; 2.77% interest 
Balance at June 30, 2021 = $950,000 

$121,315 $118,684 $553,945 $300,789 

11624 Louisburg Road 
$2,153,000; issuance 10/30/2017; final 
payment due 9/1/2027; 2.23% interest 
Balance at June 30, 2021 = $1,505,000 

$248,562 $243,767 $1,146,918 $-0- 

Debt Service Total $408,662 $400,971 $1,873,663 $440,589 



 FUND BEGINNING 
BALANCE INCREASES DECREASES NET 

TRANSFERS 
ENDING 

BALANCE 
% 

CHG 
NET 

CHANGE 

General Fund 8,861,477 10,000,930 10,592,780 (1,428,000) 6,841,627 (23%) (1,819,850) 

Capital Projects Fund 3,315,456 10,549,000 12,910,000 1,428,000 2,382,456 (28%) (933,000) 

Utility Projects Fund 1,796,670 20 - - 1,796,690 0% 20 

  
FY16-17 
ACTUAL 

FY17-18   
ACTUAL 

FY18-19 
ACTUAL 

FY19-20 
ACTUAL 

FY20-21 
PROJECTED 

FY21-22 
BUDGETED 

GENERAL FUND 

Powell Bill $310,966 $472,909 $645,590 $624,423 $694,805 $288,955 

Capital Savings   - $205,000 $533,000 $658,000 $793,000 

Unrestricted Fund Balance $3,045,567 $4,418,372 $4,952,892 $5,208,149 $6,763,150 $5,023,150 

Unrestricted Fund Balance as a % of 
General Fund expenditures 

46% 75% 73% 68% 77% 47% 

UTILITY RESERVE FUND 
Water Fees Reserve $820,339 $880,864 $900,104 $912,133 $912,143 $912,153 
Sewer Fees Reserve $791,628 $853,248 $872,488 $884,517 $884,527 $884,537 
CAPITAL PROJECTS FUND 
Street Fees Reserve $1,441,831 $1,376,850 $686,178 $1,236,181 $1,176,646 $983,646 
Street Payments In Lieu $474,000 $474,000 $474,000 $357,898 $337,898 $337,898 
Park Fees Reserve $2,076,062 $1,376,661 $1,531,247 $1,822,805 $1,668,027 $948,027 
Park Payments In Lieu $85,318 $102,627 $103,157 $103,157 $103,157 $103,157 
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FULL-TIME / REGULAR POSITIONS  (i.e. with benefits)         

Title 
Job  

Code 
Pay 

Grade 
Bi-Weekly 

 Hours 
FLSA  

Status 

Maintenance Worker 20420 5 80  

Customer Support Specialist 20300 6 80  

Administrative Support Specialist 20610 6 80  

Development Support Specialist 20170 7 80  

Lead Maintenance Worker 20430 7 80  

Evidence Specialist 30230 8 80  

Accounting Technician 20030 8 80  

Planning Technician 20465 8 80  

Police Officer 30260 * 84  

Police Officer - School Resource 30190 * 80  

Police Investigator 30210 * 80  

Program Coordinator – Athletic 20510 11 80  

Program Coordinator – Cultural 20520 11 80  

Program Coordinator – Special Events 20520 11 80  

Human Resources Analyst 20460 13 80  

Planner I 20470 13 80  

Project/Facility Coordinator 20490 14 80  

Assistant to the Town Manager 20053 15 80  

Town Clerk 10080 15 80  

Police Sergeant 30270 15 84  

Public Works Superintendent 20670 16 80 Exempt 

Planner II 20475 17 80  

Police Lieutenant 30275 17 84  

Community & Economic Development Manager 20475 19 80 Exempt 

Police Captain 30250 20 80 Exempt 

Planning Director 10160 22 80 Exempt 

Parks and Recreation Director 10220 23 80 Exempt 

Human Resources Director 10150 24 80 Exempt 

Finance Director 10120 24 80 Exempt 

Chief of Police 10170 25 80 Exempt 

Assistant Town Manager 10070 25 80 Exempt 

     

*POLICE OFFICER CAREER LADDER         

Police Officer I  10 84  

Police Officer II  11 84  

Master Police Officer  12 84  

Senior Police Officer   13 84   



PART-TIME / TEMPORARY POSITIONS  (i.e. without benefits)         

Title Min Rate Max Rate Notes   

PT Administrative Assistant  16.40  24.28  grade 5 equivalent  

PT Police Officer 20.94 30.99 grade 10 equivalent  

PT Code Enforcement Officer 20.94  30.99  grade 10 equivalent  

PT Evidence Specialist 25.45 37.66 grade 14 equivalent  

Intern 9.00  18.00   

PT Recreation Assistant 9.00  12.00  Up to $0.25 /yr increase  

PT Maintenance Worker 10.00  13.00  Up to $0.25 /yr increase  

Camp Counselor 10.00  13.00  Up to $0.25 /yr increase  

Camp Director / Senior Camp Counselor 11.50  14.50  Up to $0.25 /yr increase  

PT Facility Supervisor 11.50  14.50  Up to $0.25 /yr increase  

PT Official 15.00  35.00      

FY21-22 PAY SCALE 

GRADE HIRING RATE MIDPOINT MAXIMUM 

1 28,070  34,807  41,544  

2 29,474  36,548  43,622  

3 30,948  38,376  45,803  

4 32,495  40,294  48,093  

5 34,120  42,309  50,498  

6 35,826  44,424  53,022  

7 37,617  46,645  55,673  

8 39,498  48,978  58,457  

9 41,473  51,427  61,380  

10 43,547  53,999  64,450  

11 45,724  56,698  67,672  

12 48,010  59,533  71,055  

13 50,411  62,510  74,608  

14 52,932  65,636  78,339  

15 55,579  68,918  82,257  

16 58,358  72,364  86,370  

17 61,276  75,982  90,688  

GRADE HIRING RATE MIDPOINT MAXIMUM 

18 64,340  79,782  95,223  

19 67,557  83,771  99,984  

20 70,935  87,960  104,984  

21 74,482  92,358  110,233  

22 78,206  96,976  115,745  

23 82,116  101,824  121,532  

24 86,222  106,916  127,609  

25 90,533  112,261  133,989  

26 95,060  117,875  140,689  

27 99,813  123,768  147,723  

28 104,804  129,957  155,110  

29 110,044  136,455  162,865  

30 115,546  143,277  171,008  

31 121,323  150,441  179,558  

32 127,389  157,963  188,536  

33 133,758  165,860  197,962  



This schedule is subject to change at the discretion of the Town Board. 

Administration 

Description Fee When Due Acct 

Copies         

  Existing maps (larger than 8 ½ x 11) $1 /square foot Upon Receipt 4710 

  Documents $0.75 /page Upon Receipt 4710 

  CD $10 /disc Upon Receipt 4710 

  Flash drive $10 /drive Upon Receipt 4710 

Returned check $25 /check Invoice, Net 30 4710 

Late payment of invoices $10 Invoice, Net 30 4710 

Public records request In accordance with 
NCGS Ch. 132 

Invoice, Net 30 4710 

Candidate filing fee         

  Mayor $25 Application Wake Co 

 Commissioner $15 Application Wake Co 

Development Services 

Description Fee When Due Acct 

Plan Review   [section to be updated with adoption of new Land Development Ordinance]   

  Sketch plan or courtesy review $120 Application 4400 

  Site plan review (quasi-judicial) $600 Application 4400 

  Major subdivision (>5 lots) review $300 plus $8 /lot Application 4400 

  Construction plan review $120 Application 4400 

  Final plats & map recordation         

    Recombination $50 Application 4400 

    Boundary survey $50 Application 4400 

    Right-of-way dedication $50 Application 4400 

    Minor subdivision $150 plus $8 /lot Application 4400 

    Major subdivision $195 plus $10 /lot Application 4400 

  Resubmittal fees ½ original submittal Application 4400 

  Consultant review fees         

    Consulting engineer review Actual cost Invoice, Net 30 4410 

    Traffic impact analysis review Actual cost Invoice, Net 30 4410 

    Town Attorney review Actual cost Invoice, Net 30 4410 

    Wireless telecommunications 
facility examination 

Actual cost Invoice, Net 30 4410 

Planning & Zoning Fees         

  Land Development Ordinance text 
amendment 

$600 Application 4420 

  Zoning map amendment (includes 
Comprehensive Plan amendment) 

  Application 4420 

    General use district $600 Application 4420 

    Conditional district $800 Application 4420 

   Planned unit development $800 Application 4420 

  Public hearing notification fee $2.00 per property required Application 4420 



Development Services 

Description Fee When Due Acct 

Planning & Zoning Fees         

  Special use permit         

    Within a residential zoning district $600 plus $8 /unit Application 4420 

    Within a non-residential zoning 
district 

$600 Application 4420 

  Zoning verification letter $100 Application 4420 

  Appeals and interpretations $600 Application 4420 

  Variance application $600 Application 4420 

  Street or right of way closure         

    Temporary permit $100 Application 4420 

    Permanent closure $1,000 Application 4420 

  Nuisance abatement         

    General labor $30 /hour Invoice, Net 30 4420 

    Equipment $140 /hour Invoice, Net 30 4420 

    Contractor Actual cost Invoice, Net 30 4420 

  Annexation petition $200 Application 4420 

  Sign permit         

    Permanently mounted $75 /sign Application 4420 

    Temporary sign or banner $25 /sign Application 4420 

  Blasting permit $150 /location for 90 days Application 4420 

  Driveway extension permit $100 Application 4420 

  Encroachment in right of way         

    Permit $50 Application 4420 

    Inspection $75 Application 4420 

Permits         

  Zoning permit         

    New residential $150 Application 4430 

    Residential alterations and addi-
tions 

$50 Application 4430 

    Commercial new structure $250 Application 4430 

    Commercial alteration and addi-
tion 

$50 Application 4430 

  Building permit processing         

    Residential and commercial $100 Application 4431 

    Trade permit processing $60 Application 4431 

    Administrative change requests $60 Application 4431 

Inspections         

  Infrastructure inspections         

    Single-family residential right of 
way improvement 

$200 /lot Application 4440 

    Setback encroachment inspection Actual cost Application 4440 

    Inspection of other field improve-
ments 

Actual cost Invoice, Net 30 4440 

  Fire inspections         

    Commercial structures Actual cost Invoice, Net 30 4441 



Capital Fees 

Description Fee When Due Acct 

Street Lights      

  Wood pole with cobra head light No charge Final plat approval n/a 

  Upgraded pole (fiberglass, decorative, 
etc.) 

$650 /pole Final plat approval 4448 

Payment in Lieu         

 Recreation open space Fair market value of 5% of the 
gross acreage 

Final plat approval 4450 

  Greenway construction 125% of construction costs Final plat approval 4450 

  Street construction 125% of construction costs Final plat approval 4460 

  Sidewalk construction 125% of construction costs Final plat approval 4460 

Utility System Development Fees Per City of Raleigh Permit approval COR 

Recreation Development Fee Lots within corporate limits or ETJ     

 Senior multi-family apartments $1,000 /unit Permit approval 4460 

 All other residential uses $3,200 /unit Permit approval 4460 

Transportation Development Fee Lots within corporate limits or ETJ  4460 

  Residential       

    Single and two-family dwellings $3,200 /unit Permit approval 4460 

    Townhomes and multi-family dwell-
ings 

$2,400 /unit Permit approval 4460 

    Hotel / motel $313 /room Permit approval 4460 

  Office, hospital, and medical care facility       

   Less than 100,000 square feet $543 /1,000 square feet Permit approval 4460 

    100,000 to 199,999 square feet $438 /1,000 square feet Permit approval 4460 

   Greater than 200,000 square feet $334 /1,000 square feet Permit approval 4460 

  Institutional       

  Churches $135 /1,000 square feet Permit approval 4460 

   Day care facility $42 /licensed enrollee Permit approval 4460 

   Cemetery $127 /acre Permit approval 4460 

   Group quarters $80 /bed Permit approval 4460 

   Elementary & Middle Schools $32 /student Permit approval 4460 

   High Schools $43 /student Permit approval 4460 

  Retail       

  49,999 square feet or less $1,092 /1,000 square feet Permit approval 4460 

   50,000 to 99,999 square feet $982 /1,000 square feet Permit approval 4460 

    100,000 to 199,999 square feet $1,247 /1,000 square feet Permit approval 4460 

    200,000 to 299,999 square feet $1,148 /1,000 square feet Permit approval 4460 

    Greater than 300,000 square feet $950 /1,000 square feet Permit approval 4460 

    Retail gasoline delivery pumps $190 /pump Permit approval 4460 

  Industrial       

  Manufacturing or Agricultural pro-
cessing 

$181 /1,000 square feet or 
$1,835 /acre (whichever is great-

er) 

Permit approval 4460 

   Warehouse, Wholesale, or Distribu-
tion 

$302 /1,000 square feet Permit approval 4460 

   Mini-warehousing $80 /1,000 square feet Permit approval 4460 

 Recreational amenity centers $185 /1,000 square feet Permit approval 4460 



Solid Waste 

Description Fee When Due Acct 

Solid Waste Collection         

  Residential solid waste collection $264.00 /year Property Tax 4510 

  One additional rollout cart $24.60 /quarter Application 4510 

  Two additional rollout carts $49.20 /quarter Application 4510 

Public Safety 

Description Fee When Due Acct 

Copy of police reports $5 /copy Upon Receipt 4710 

Parks & Recreation 

Description Fee When Due Acct 

Facility Rental Resident * Non-Resident     

  Main Street Park         

    Picnic shelters A, B, and C $15 /hr, 2 hr min $25 /hr, 2 hr min Application 4525 

    Picnic shelter D $30 /hr, 2 hr min $60 /hr, 2 hr min Application 4525 

    Gazebo $30 /hr, 2 hr min $60 /hr, 2 hr min Application 4525 

  Mill Bridge Nature Park         

    Amphitheatre $30 /hr, 2 hr min $60 /hr, 2 hr min Application 4525 

  Community Center         

    Rentals during office hours $45 /hr, 2 hr min $75 /hr, 2 hr min Application 4525 

    Rentals after office hours, 
weekends, or holidays 

Additional $15 /hr Application 4525 

  Redford Place Park         

    Ballfield picnic shelter $30 /hr, 2 hr min $60 /hr, 2 hr min Application 4525 

    Field rental per field $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Lights per field $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Ballfield prep - drag and line $50 per day Application 4525 

  Rolesville Middle School         

    Football field & track $100 /hr, 2 hr min $125 /hr, 2 hr min Application 4525 

    Softball field $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Concession facility use $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Field lights $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Football field prep - line $100 per day Application 4525 

    Softball field prep - drag and 
line 

$50 per day Application 4525 

    Rentals after office hours, 
weekends, or holidays 

Additional $15 /hr Application 4525 

  Sanford Creek Elementary Fields         

    Multi-purpose field $50 /hr, 2 hr min $75 /hr, 2 hr min Application 4525 

    Field prep - drag and line $100 flat fee Application 4525 

  Refund (does not apply if Town 
cancels) 

$5 Upon Receipt deduct-
ed 



Program Registration Resident * Non-Resident     

  Youth athletics $53 /participant $80 /participant Application 4540 

  Adult softball Varies by league Application 4540 

  Cultural programs Varies by class Application 4540 

  Late registration fee $10 /participant Application 4540 

  Summer Camp $105 $125 Application 4540 

  Refund (does not apply if Town 
cancels) 

$5 Upon Receipt deduct-
ed 

Sponsorships         

  Outfield sponsorship banner $1500 Invoice, Net 30 4530 

  Youth sports MVP $1200 Invoice, Net 30 4530 

  Youth sports – one season baseball 
or softball team 

$325 Invoice, Net 30 4530 

  Youth sports – one season soccer 
team 

$200 Invoice, Net 30 4530 

  Youth sports – basketball team $200 Invoice, Net 30 4530 

Commercial Use of Park Property     

 Year (12 months) $240 Application 4525 

 Half Year (6 months) $150 Application 4525 

 Quarterly (3 months) $90 Application 4525 

* Resident is defined as current physical residency within the corporate limits, owner of property within the corporate 
limits, and Town of Rolesville employees. Rental fees are waived for Wake County Public Schools. 

Parks & Recreation 










