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Community History  

J. A. William’s Store (1916) 

South Main Street (2014) 

Proposed Wallbrook Development (2023) 
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Strategic Plan 2024-2029 

STRATEGIC PLANNING PROCESS  
To develop this strategic plan, we underwent a thorough and 
inclusive process, consulting community members, Town 
staff, and the Board of Commissioners. This strategic plan 
embodies their collective aspirations. 

Input was gathered through various methods, including: 
• Multiple staff and Board retreats 
• An online survey, open to Rolesville residents 
• A community conversation event, during which 

residents and business owners imagined their ideal 
Rolesville and assessed key focus areas. 

The process culminated in a final review session with Town 
staff, during which synthesized results from the community 
engagement efforts were shared as a foundation for refining 
the strategic plan. 

OVERVIEW 
The Town of Rolesville has developed this 
strategic plan to articulate its core identity, 
strengthen its purpose, and identify high-
level strategic focus areas to guide the 
Town for the next five years. This strategic 
plan will position the Town of Rolesville to 
achieve its long-term goals and advance 
the Town’s mission and vision. By 
identifying strategic focus areas, this plan 
aims to create a clear roadmap that guides 
the Town’s efforts through ever-changing 
circumstances and growth. 
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MISSION 
Our mission is to provide the highest quality of service in an efficient, cost-effective, and 
courteous manner, focusing on a safe, livable, sustainable community with a strong 
sense of belonging. 

Strategic Plan 2024-2029 

VISION  
Rolesville is a dynamic, tight-knit community that fosters genuine connections and 
embraces change while maintaining its unique local character. 

VALUES  
Our core values guide our everyday behaviors and decision making. At all times, we 
strive to uphold the following values as we serve the residents of Rolesville.  

• Accountable 

• Collaborative 

• Ethical 

• Excellent 

• Inclusive 

• Transparent 

STRATEGIC FOCUS AREAS 
In pursuit of our mission and to best serve our residents, the Town of Rolesville will 
prioritize the following strategic focus areas for the next five years: 

• Connected Communities 

• Abundant Amenities 

• Intentional Growth 

• Strong Organization 
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Strategic Plan 2024-2029 
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Strategic Plan 2024-2029 
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Strategic Plan Progress 

With the revision of the Strategic Plan in early 2024, the work items associated with each 
Goal were also refreshed. The chart below shows the progress to date on these initiatives.   

CONNECTED COMMUNITIES 
Action Department Progress 
Objective 1.1 - Intentionally create opportunities to promote and foster connections for residents within 
Rolesville  
Provide a variety of recreational, cultural, and arts programming Parks & Recreation 100% 

Develop and implement a quarterly series of informal community engagement 
events such as “Coffee with a Cop,” “Popsicles with Police,” and other community 
engagement programs to promote and foster connections.  

Police 80% 

Partner with local schools to promote programs that enhance the services we 
provide (internship program) 

Human Resources 100% 

Provide technical support to local businesses and partner on marketing efforts (ex: 
Explore Main + Young passbook shopping event) 

Communications 100% 

Attending and documenting (taking photos) community-wide events and activities 
to aid in storytelling 

Communications 100% 

Promoting local pride through social media campaigns (Ex: Where in the Rolesville 
am I? Here's Ronnie) 

Communications Yes 

 Open House or Touch-a-Truck offers education and transparency between staff 
and community 

Public Works 25% 

Meet the Public Works "Crew" at various town events.  Public Works 25% 

Objective 1.2 - Celebrate the diverse communities within the larger Rolesville community through cultural 
(International food festival, Juneteenth, etc.) events   
Rolesville Freedom in the Park: celebrate Juneteenth with live performances, 
educational information, family activities, great food, and local businesses!  

Parks & Recreation 100% 

Rolesville Fall Fun Fest Parks & Recreation 100% 

Rolesville 4th Celebration Parks & Recreation 100% 

Rolesville Holiday Tree Lighting Parks & Recreation 100% 

Objective 1.3 - Strengthen our network of partners in the state, county, and community that can support the 
Town as we address regional issues 
Working with our Recreation resource services Consultant on grants and seminars Parks & Recreation 60% 

Continue mutual aid agreements and collaborate to facilitate local and regional 
crime prevention. 

Police 75% 

Participation in Technical Advisory Committee Team Meetings and Utility Advisory 
Board Meetings 

Public Works Yes 

Partner with Town of Wake Forest for winter road treatment supplies Public Works Yes 

Provide Staff presence on regional/County committees, boards, etc. to ensure 
Rolesville participation and engagement 

All Yes 

Objective 1.4 - Implement systems for clear communication with residents 
Implement online electronic payment option for accounts payable invoices Finance 100% 

Install greenway signage that is compatible with neighboring communities Parks & Recreation 25% 

Maintaining/Enhancing the town website making it user-friendly and easy to 
navigate 

Communications Yes 

Simplifying/streamlining Town Newsblast (Traffic Alerts, Regular Newsblast, P&R 
Newsletter, Mayor’s Newsletter) 

Communications Yes 

Developing system for text messaging service Communications 20% 

Implementation of new Rec Desk software  Parks & Recreation 80% 

Implement uniforms for maintenance crew clearly identifying our department Public Works 100% 
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Strategic Plan Progress 

ABUNDANT AMENITIES 
Action Department Progress 
Objective 2.1 - Continue to improve and beautify Rolesville  
Renovate Mill Bridge Nature Park Amphitheater Engineering 90% 

Bring Yard Waste in-house for better program control. Public Works 100% 

Manage and apply the Land Development Ordinance Amendment (LDO) to 
development applications 

Planning Yes 

Prepare Land Development Ordinance (LDO) Text Amendments to clarify and 
update development regulations including those associated with landscaping and 
open space 

Planning Ongoing 

Implement three pollinator gardens throughout town along with Parks & Recreation Public Works 100% 

Objective 2.2 - Expand and develop active open space, greenways, and recreational facilities 
Design and construct Farm entrance Engineering 100% 

Implement the Land Development Ordinance requirements for active and passive 
open spaces and amenities within all new residential and non-residential 
developments. 

Planning Yes 

Objective 2.3 - Continuously provide superior public safety and fire services through strong infrastructure 
and programs to address current and future needs 
Activate Community Resource Officer position and use it to strengthen and expand 
community engagement efforts. 

Police 25% 

Continue to work with RRFD on plans to unify fire services by July 1, 2025 Administration 90% 

Objective 2.4 - Proactively support plans, services, and programs that build and maintain quality community 
infrastructure and Town facilities 
Manage and apply the Land Development Ordinance Amendment (LDO) to 
development applications 

Planning Yes 

Develop fundable CIP in conjunction with the financial advisor Administration 100% 

Manage and apply the Community Transportation Plan to build on the Town's 
mobility network 

Planning Yes 
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INTENTIONAL GROWTH 
Action Department Progress 
Objective 3.1 - Enhance the Town through investments in projects, facilities, and infrastructure that support 
the expansion of Rolesville 
Manage the planning, construction, and operational transition to the new Rolesville 
Police Department facility to ensure it supports long-term community growth, 
technological advancement, and officer wellness. 

Multiple 25% 

Continued facilitation and oversight of Main Street Project Engineering 70% 

Partner with developers, when appropriate, to provide infrastructure that supports 
and attracts new development  

Econ Dev Yes 

Manage and apply the Land Development Ordinance Amendment (LDO) to 
development applications 

Planning Yes 

Manage and apply the Community Transportation Plan to build on the Town's 
mobility network 

Planning Yes 

Objective 3.2 - Invest in a diverse mix of commercial, retail, and residential development 
Initiate an affordable housing project on Town owned land behind Rolesville Town 
Hall 

Econ Dev 20% 

Partner with developers to bring mixed-use developments to Rolesville, such as 
Wallbrook and Cobblestone 

Econ Dev Yes 

Objective 3.3 - Serve as an advocate for the small business community that encourages entrepreneurship, 
innovation, development, and retention 
Highlight local small businesses in Town communications (Newsblast and social 
media) 

Multiple Yes 

Partner and Collaborate with Downtown Development Association and Rolesville 
Chamber of Commerce to support the business community (Ex: develop a façade 
improvement program) 

Econ Dev Yes 

Support and promote downtown businesses in Rolesville through events, activities, 
and partnerships that create an authentic downtown experience. 

Multiple Yes 

Objective 3.4 - Expand the non-residential tax base through incoming businesses and job opportunities 
Engage with prospective business owners, brokers, and developers to attract new 
businesses and commercial development to Rolesville 

Econ Dev Yes 

Maintain a database of available properties and demographic data to support 
business and developer relocation decisions in Rolesville 

Econ Dev Yes 

Maintain marketing materials and pursue opportunities to promote Rolesville as a 
prime business destination regionally and nationally. 

Econ Dev Yes 

Formalize incentive policy/guidelines to attract desired commercial development. Econ Dev 10% 

Work collaboratively and creatively with private sector to foster efficient 
development processes 

Planning  Yes 

Objective 3.5 - Encourage long-range planning to address growth concerns related to the watershed, diverse 
housing, traffic, and the environment  
Comprehensive Plan Update (Economic Development Strategic Plan update 
included) 

Planning 50% 

Affordable Housing Plan Planning 90% 

Strategic Plan Progress 
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STRONG ORGANIZATION 
Action Department Progress 
Objective 4.1 - Maintain financial strength through data-informed decisions and other best practices for 
local government 
Seek debt funding approval from the LGC for the Town Campus and Farm Park 
projects 

Finance 0% 

Create annual training plan on financial topics for Town staff to ensure compliance 
and promote best practices 

Finance 33% 

Implement new scheduling and timekeeping software in conjunction with 
department users 

Finance 40% 

Establish & track HR metrics Human Resources 20% 

Explore opportunities for grant funding for projects and programs Administration 100% 

Provide annual reports of land development activities which directly affect Town 
finances 

Planning Yes 

Objective 4.2 - Continuously provide outstanding support to employees through competitive pay, resources, 
and facilities 
Transition email services to a new tenant Finance 100% 

Complete triennial external pay study for positions Human Resources 100% 

Perform informal salary/benefits survey annually Human Resources 0% 

Objective 4.3 - Cultivate an organizational culture where employees feel supported and encouraged to thrive 
in an inclusive environment 
Promote and support participation in local and regional first responder peer support 
opportunities. 

Police 50% 

Complete a culture survey Human Resources 100% 

Facilitate sensitivity training for all staff Human Resources 0% 

Ensure that job descriptions, vacancy announcements, and recruitment practices 
are inclusive 

Human Resources 50% 

Objective 4.4 - Strengthen transparency and open communication between the Board and staff members 
Develop and present quarterly updates to the Town Board highlighting departmental 
activity, trends, community engagement efforts, and staffing updates to foster 
transparency and two-way communication. 

All 100% 

Objective 4.5 -Create opportunities for growth through career ladders, supporting employees' growth and 
reducing turnover 
Incorporate levels of career progression for administrative and finance positions Human Resources 100% 

Establish a job shadowing program  Human Resources 0% 

Establish a job mentoring program  Human Resources 0% 

Strategic Plan Progress 
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Budget History 

   FY2022-23 FY2023-24 FY2024-25 FY2025-26 

      ACTUAL ACTUAL BUDGET BUDGET 

GENERAL FUND         

 Revenues     

  Ad Valorem Taxes $6,806,161  $7,429,516  $9,759,000  $10,390,000  

  Taxes and Licenses 3,308,248  3,610,169  3,635,500  3,915,000  

  Unrestricted Intergovernmental 669,463  725,140  718,600  803,580  

  Restricted Intergovernmental 353,585  478,407  523,050  1,797,160  

  Permits and Fees 682,803  673,760  580,000  514,000  

  Sales and Services 1,172,505  1,334,235  1,406,600  1,516,600  

  Other Revenue 3,505,592  911,276  603,500  3,165,000  

  TOTAL $16,498,358  $15,162,503  $17,226,250  $22,101,340  

 Expenditures     

  Governing Board $161,385  167,303  $196,000  $236,330  

  Administration 864,629  1,022,992  1,199,310  1,177,830  

  Finance 592,329  633,819  813,990  841,640  

  Human Resources 285,658  314,727  392,110  342,010  

  Planning 981,554  1,164,521  1,313,470  1,264,450  

  Community & Econ Development 168,271  200,764  250,610  271,770  

  Engineering    485,800  

  Police 3,134,900  3,889,727  4,561,160  4,459,600  

  Fire 1,310,275  1,153,842  1,370,100  2,741,550  

  Public Works 734,665  824,632  1,228,750  1,182,390  

  Powell Bill 26,754  242,008   1,050,000  

  Solid Waste 847,315  990,445  1,036,000  1,223,000  

  Parks and Recreation 1,023,512  1,170,190  1,355,000  1,368,780  

  Special Appropriations 3,557,807  1,722,721  3,509,750  5,456,190  

  TOTAL $13,689,053  $13,497,691  $17,226,250  $22,101,340  

AMERICAN RESCUE PLAN FUND         

 Revenues 2,716,686     

 Expenditures 2,719,094     

CAPITAL PROJECTS FUND         

 Revenues $7,812,163  $3,643,428  $2,369,500  $2,551,500  

 Expenditures $3,888,330  $3,999,592  $2,369,500  $2,551,500  

LAPP GRANTS FUND         

 Revenues $6,182,488  $8,508,588    

 Expenditures $3,499,323  $6,917,779    

UTILITY PROJECTS FUND         

 Revenues $86,067  $113,428    

 Expenditures     

LESS INTERFUND TRANSFERS         

   ($3,516,427) ($730,000) ($735,000) ($1,028,000) 

GRAND TOTAL - ALL FUNDS         

 Revenues $29,779,334  $26,697,947  $18,860,750  $23,624,840  

 Expenditures $20,279,374  $23,685,062  $18,860,750  $23,624,840  
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FY25-26 Budget Summary 

    GENERAL FUND 

AMERICAN 
RESCUE 

PLAN FUND 
CAPITAL  

PROJECTS FUND 

LAPP 
GRANTS 

FUND 

UTILITY  
PROJECTS 

FUND 
TOTAL  

ALL FUNDS 

        

REVENUES             

 Ad Valorem Taxes $10,390,000      $10,390,000  

 Taxes and Licenses 3,915,000      3,915,000  

 Unrestricted Intergovernmental 803,580      803,580  

 Restricted Intergovernmental 1,797,160      1,797,160  

 Permits and Fees 514,000      514,000  

 Sales and Services 1,516,600      1,516,600  

 Other Revenue 2,240,000      2,240,000  

 Other Financing Sources   1,242,000    1,242,000  

 Appropriated Fund Balance 925,000   281,500    1,206,500  

 NET REVENUES $22,101,340    $1,523,500      $23,624,840  

        

 Transfers In   1,028,000    1,028,000  

 TOTAL REVENUES $22,101,340    $2,551,500      $24,652,840  

        

        

        

EXPENDITURES             

 Governing Board $236,330      $216,330  

 Administration 1,177,830      1,177,830  

 Finance 841,640      841,640  

 Human Resources 342,010      342,010  

 Special Appropriations 97,500      97,500  

 Planning 1,264,450      1,264,450  

 Community & Economic Dev 271,770      271,770  

 Engineering 485,800      485,800  

 Police 4,459,600   970,000    5,429,600  

 Fire 2,741,550   1,200,000    3,941,550  

 Public Works 1,182,390   100,000    1,282,390  

 Powell Bill 1,050,000      1,050,000  

 Solid Waste 1,223,000      1,223,000  

 Parks and Recreation 1,368,780   52,000    1,420,780  

 Debt Service 971,400   229,500    1,200,900  

 Capital and Reserves 3,359,290      3,379,290  

 NET EXPENDITURES $21,073,340    $2,551,500      $23,624,840  

        

 Transfers Out 1,028,000      1,028,000  

 TOTAL EXPENDITURES $22,101,340    $2,551,500      $24,652,840  
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Fund Descriptions 

 Governmental Funds 

 General 

Fund 

 ARP 

 Fund 

 Capital 

Projects 

Fund 

 LAPP 

Grants 

Fund 

 Utility 

Projects 

Fund 

General Government  
Governing Body, Administration, Finance, Human 
Resources, Non-Departmental 

✓    ✓     

Development Services  
Planning, Community & Economic Development 

✓         

Public Safety  
Police, Fire 

✓         

Public Works 
Public Works, Powell Bill, Solid Waste 

✓    ✓  ✓   

Parks & Recreation ✓    ✓     

Utilities 
Water, Wastewater 

        ✓ 
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General Fund Overview 
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Comparison Charts 
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Organization Chart 

  
FY22-23 
BUDGET 

FY23-24 
BUDGET 

FY24-25 
BUDGET 

FY25-26 
BUDGET 

FY25-26 
Non-benefitted 

Positions 

Administration           

Town Manager 1 1 1 1  

Town Clerk 1 1 1 1  

Assistant Town Manager 1 1 1 1  

Capital Projects Manager   1   

Communications Specialist 0.5 1 1 1  

Administrative Support Specialist I-II    1  

 3.5 4 5 5  

Finance              

Finance Director 1 1 1 1  

Accountant  1 1 1  

Accounting Technician I-II 2 2 2 2  

Administrative Support Specialist I-II   1 1  

Customer Care Specialist 1 1    

 4 5 5 5  

Human Resources           

Human Resources Director 1 1 1 1  

Human Resources Analyst 1 1 1 1  

 2 2 2 2  

Planning           

Planning Director 1 1 1 1  

Assistant Planning Director   1 1  

Senior Planner 1 1  1  

Planner II  2 2 1  

Planner I 1 1 1 1  

Permit Technician 1 1 1 1  

Administrative Support Specialist I-II    1  

 4 6 6 7  
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Personnel History 

  
FY22-23 
BUDGET 

FY23-24 
BUDGET 

FY24-25 
BUDGET 

FY25-26 
BUDGET 

FY25-26 
Non-benefitted 

Positions 

Community & Economic Development           

Economic Development Director 1 1 1 1  

Engineering           

Capital Projects Manager    1  

Stormwater Program Manager    1  

Engineering Inspector    1  

Stormwater Technician    1  

       4  

Police           

Chief of Police 1 1 1 1 

TM Evidence 
Specialist 

Police Captain 1 1 1 1 

Police Lieutenant 2 2 2 2 

Police Sergeant 5 7 7 7 

Police Officer 10 8 10 10 

   School Resource Officer 2 2 2 2 

   Police Investigator 1 1 1 1 

   Community Resource Officer   1 1 

Executive Analyst  1 1 1 

Administrative Support Specialist I-II 1 1 1 1 

 23 24 27 27  

Fire           

Fire Chief    1 

TM Fire Battalion 
Chief, TM Volunteer 

Firefighter 

Fire Division Chief    1 

Fire Captain    3 

Fire Lieutenant    3 

Firefighter    6 

Administrative Support Specialist I-II    0.5 

       14.5  

Public Works           

Public Works Director   1 1  

Public Works Superintendent 1 1    

Stormwater Technician   1   

Operations Coordinator  1 1 1  

Lead Maintenance Worker 1 1 2 2  

Maintenance Worker I-II 2 3 4 4  

 4 6 9 8  

Parks and Recreation           

Parks and Recreation Director 1 1 1 1 

TM Program 
Support Specialist I 

& II & III 

Parks Superintendent   1 1 

Project/Facility Coordinator 1 1   

Program Coordinator I-II 3 3 4 4 

Administrative Support Specialist I-II  0.5 0.5 0.5 

Maintenance Worker 0.5    

 5.5 5.5 6.5 6.5  

TOTAL EMPLOYEES 47 53.5 61.5 80   
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General Fund Revenues 
    F 2022-23 

ACTUAL 
FY 2023-24 

ACTUAL 
FY 2024-25 

BUDGET 
FY 2025-26 

BUDGET 

Ad Valorem           

100-000-4010 Ad Valorem Taxes 6,15,870  6,676,814  9,066,000  9,570,000  

100-000-4020 Ad Valorem Taxes-DMV 700,291  752,703  693,000  820,000  

Taxes & Licenses         

100-000-4110 Local Option Sales Tax 3,137,798  3,366,189  3,360,000  3,615,000  

100-000-4115 Rental Vehicle Tax     

100-000-4120 Motor Vehicle Tax 170,450  243,980  275,500  300,000  

Intergovernmental - Unrestricted         

100-000-4210 Beer & Wine Excise Tax 44,843  50,981  50,000  55,000  

100-000-4215 Utility Sales Tax 546,649  608,506  574,000  670,000  

100-000-4225 ABC  57,809  51,152  62,000  62,000  

100-000-4230 Commissions 2,744  2,518  2,500  1,980  

100-000-4235 Reimbursements 17,419  11,983  30,100  14,600  

Intergovernmental - Restricted         

100-000-4310 Powell Bill 276,902  321,980  325,000  380,000  

100-000-4315 Solid Waste Disposal Tax 7,674  8,185  8,000  8,400  

100-000-4320 Grants - Federal  49,819  120,000  63,800  

100-000-4325 Grants - State 2,030  1,963  10,000   

100-000-4330 Grants - Local & Other 66,980  96,461  60,050  58,480  

100-000-4345 Wake County Fire Tax District    1,286,480  

Permits & Fees           

100-000-4400 Plan Review 26,106  55,663  30,000  60,000  

100-000-4410 Consultants 441,525  296,865  336,000  250,000  

100-000-4420 Planning & Zoning 15,873  10,049  14,000  14,000  

100-000-4430 Zoning Permits 32,470  62,100  40,000  55,000  

100-000-4431 Permit Processing 88,500  86,986  80,000  80,000  

100-000-4440 Infrastructure Inspections 50,780  90,060  60,000  30,000  

100-000-4441 Fire Inspections 6,749  4,438  5,000  5,000  

100-000-4449 Site Fees 20,800  67,600  15,000  20,000  

Sales & Services           

100-000-4510 Solid Waste 875,616  1,067,352  1,124,100  1,237,100  

100-000-4515 Special Police Services 73,725  79,536  70,000  70,000  

100-000-4525 Facility Rental 25,597  26,810  20,000  20,000  

100-000-4530 Sponsorships 37,924  4,331  25,000  25,000  

100-000-4535 Concessions 2,232  1,208  5,000  2,000  

100-000-4540 Registration 157,411  154,998  162,500  162,500  

Investment Income         

100-000-4610 Investment Earnings 460,334  656,728  330,000  410,000  

Other Revenue           

100-000-4710 Administrative Fees 194  104    

100-000-4715 Property & Equipment Rental  200    

100-000-4720 Surplus Property Proceeds 40,479  34,974  10,000   

100-000-4725 Insurance Proceeds 17,985     

100-000-4730 Civil Citations / School System 100   500  500  

100-000-4735 Donations 12,945  6,579  10,000  8,000  

100-000-4740 Clerk of Court Fee 3,386  3,263  2,000  2,000  

100-000-4795 Miscellaneous Revenue 11,172  9,047  1,500  1,500  

100-000-6010 Debt Proceeds 239,903  200,381   500,000  

100-000-6050 Merger Proceeds    1,318,000  

100-000-9102 Transfer In from ARP Fund 2,719,094     

Fund Balance Appropriations & Transfers         

100-000-6900 Fund Balance Appropriation     249,500  925,,000  

 TOTAL 16,498,358  15,162,503  17,226,250  22,101,340  
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Governing Board 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      
EXPENDITURES      

 Personnel Subtotal 62,243  65,411  67,600  70,500  

 Operating Subtotal 87,008  100,552  128,400  154,600  

 Capital Subtotal 12,133  1,339  0  11,230  

 TOTAL 161,385  167,302  196,000  236,330  
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Administration 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      
PERSONNEL  3.5 4 5 5 

            

      
EXPENDITURES      

 Personnel Subtotal 526,101  630,315  874,660  803,800  

 Operating Subtotal 302,330  388,483  319,550  367,400  

 Capital Subtotal 36,198  4,195  5,100  6,630  

 TOTAL 864,629  1,022,993  1,199,310  1,177,830  
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Finance 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      

PERSONNEL  4 5 5 5 

            

      

EXPENDITURES      

 Personnel Subtotal 371,944  388,863  524,200  563,500  

 Operating Subtotal 219,716  236,791  284,790  271,150  

 Capital Subtotal 669  8,165  5,000  6,990  

 TOTAL 592,329  633,819  813,990  841,640  
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Human Resources 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      

PERSONNEL  2 2 2 2 

            

      

EXPENDITURES      

 Personnel Subtotal 246,514  265,851  275,400  282,100  

 Operating Subtotal 34,152  48,876  110,710  58,910  

 Capital Subtotal 4,991  0  6,000  1,000  

 TOTAL 285,658  314,727  392,110  342,010  
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Planning 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      
PERSONNEL  4 6 6 7 

            

      
EXPENDITURES      

 Personnel Subtotal 403,874  493,105  684,200  834,300  

 Operating Subtotal 576,513  664,719  618,770  422,280  

 Capital Subtotal 1,167  6,698  10,500  7,870  

 TOTAL 981,554  1,164,522  1,313,470  1,264,450  
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Community & Economic Development 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      

PERSONNEL  1 1 1 1 

            

      

EXPENDITURES      

 Personnel Subtotal 128,421  137,802  146,700  163,000  

 Operating Subtotal 39,850  62,662  100,910  108,270  

 Capital Subtotal 0  300  3,000  500  

 TOTAL 168,271  200,764  250,610  271,770  
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Engineering 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      
PERSONNEL     4 

            

      
EXPENDITURES      

 Personnel Subtotal    449,700  

 Operating Subtotal    30,850  

 Capital Subtotal    5,250  

 TOTAL 0  0  0  485,800  
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Police 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      

PERSONNEL  23 24 27 27 

            

      

EXPENDITURES      

 Personnel Subtotal 2,225,946  2,804,033  3,326,740  3,556,300  

 Operating Subtotal 586,082  632,026  731,720  871,850  

 Capital Subtotal 322,872  453,668  502,700  31,450  

 TOTAL 3,134,900  3,889,727  4,561,160  4,459,600  

            



Rolesville, NC 52 FY 2025-26 

• 

• 

• 

Fire 

• 

• 

• 

• 

• 

• 

 

New indicator 



Rolesville, NC 53 FY 2025-26 

Fire 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      
PERSONNEL     14.5 

            

      
EXPENDITURES      

 Personnel Subtotal    1,901,500  

 Operating Subtotal 1,310,275  1,153,842  1,370,100  743,730  

 Capital Subtotal    96,320  

 TOTAL 1,310,275  1,153,842  1,370,100  2,741,550  
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Public Works 

 FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      

PERSONNEL  4 6 9 8 

            

      

    PUBLIC WORKS EXPENDITURES  

 Personnel Subtotal 318,759  336,803  698,800  736,500  

 Operating Subtotal 297,862  364,069  388,650  411,400  

 Capital Subtotal 118,044  123,760  141,300  34,490  

 TOTAL 734,665  824,632  1,228,750  1,182,390  

            

POWELL BILL EXPENDITURES      

 Operating Subtotal 2,776  41,740  0  200,000  

 Capital Subtotal 23,978  200,268  0  850,000 

 TOTAL 26,754  242,008  0  1,050,000  

            

SOLID WASTE EXPENDITURES      

 Operating Subtotal 847,315  990,445  1,036,000  988,000  

 Capital Subtotal    235,000  

 TOTAL 847,315  990,445  1,036,000  1,223,000  
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Rolesville, NC 57 FY 2025-26 

Parks & Recreation 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      

PERSONNEL  5.5 5.5 6.5 6.5 

            

      

EXPENDITURES      

 Personnel Subtotal 509,484  631,921  745,400  792,900  

 Operating Subtotal 483,701  487,968  556,100  560,640  

 Capital Subtotal 30,328  50,301  53,500  15,240  

 TOTAL 1,023,512  1,170,190  1,355,000  1,368,780  

            



Rolesville, NC 58 FY 2025-26 

Special Appropriations 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

      

EXPENDITURES      

100-190-5100 Performance Pay    76,000  

100-190-5204 Unemployment Insurance    6,000  

100-190-5206 Flexible Spending Accounts    8,000  

100-190-5282 Tuition Reimbursement    7,500  

100-190-5399 Contingency   165,150  290,810  

100-190-5455 Capital Outlay - Leases 72,873  200,381   250,000  

100-190-5460 Capital Outlay - Subscriptions 167,030    250,000  

100-190-7000 Debt Service Principal 255,000  480,000  480,000  766,000  

100-190-7005 Debt Service Interest 46,477  312,340  215,200  205,400  

100-190-9405 Transfer to Capital Projects Fund 709,500  730,000  735,000  1,028,000  

100-190-9406 Transfer to LAPP Grant Fund 2,306,927     

100-190-9900 Retain in Reserve - Powell Bill   335,000   

100-190-9900 Retain in Reserve - Fire Equipment    239,280  

100-190-9900 Retain in Reserve - Capital Savings   1,579,400  2,329,200  

            

 TOTAL 3,557,807  1,722,721  3,509,750  5,456,190  



   

 



Rolesville, NC 60 FY 2025-26 

Capital Projects Fund - Revenues 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

REVENUES      

      

400-4235-7200 Reimbursements 159,081     

400-4325-7200 Grants - State 250,000     

400-4450-7200 Payment in Lieu 278,681     

400-4460-7200 Development Fees 779,200  1,218,838    

400-4610-7200 Investment Earnings 103,029  140,768    

 Streets & Sidewalks Subtotal 1,569,991  1,359,606  0  0  

      

400-4460-7600 Development Fees 927,200  1,277,400    

400-4610-7600 Investment Earnings 120,242  179,744    

400-4735-7600 Donations  50,000    

400-6900-7600 Fund Balance   1,634,500  281,500  

400-9100-7600 Transfer in from General Fund 23,500  650,000    

 Parks & Greenways Subtotal 1,070,942  2,157,144  1,634,500  281,500  

      

400-4610-0000 Investment Earnings 229  46,678    

400-6010-0000 Loan Proceeds 4,485,000    1,242,000 

400-9100-0000 Transfer in from General Fund 686,000  80,000  735,000  1,028,000  

 General Government Subtotal 5,171,229  126,678  735,000  2,270,000 

            

 TOTAL 7,812,163  3,643,428  2,369,500  2,551,500 



Rolesville, NC 61 FY 2025-26 

Capital Projects Fund - Expenditures 

  FY 2022-23 
ACTUAL 

FY 2022-23 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

EXPENDITURES      

      

400-000-9406 Transfer out to LAPP Grant Fund 500,000     

400-723-7200 East Young Street Sidewalk #2 452,481  103    

400-724-0000 Main Street - Corridor 41,018  59,186    

400-725-7200 Main Street - Burlington Mills Road 159,081     

400-726-7200 Rogers Rd/Willoughby 30,408  778,883    

 Streets & Sidewalks Subtotal 1,182,988  838,171  0  0  

      

400-760-7600 Granite Falls Greenway 35,900  32,462    

400-761-7600 The Farm 57,267  53,256  1,060,000   

400-762-7600 Mill Bridge NP Amphitheater  42,071  340,000   

400-764-7600 Redford Place Park Lights 210,385  328,842    

400-765-7600 Community Center at Cobblestone 19,840     

400-766-7600 Greenway Gaps  10,725    

400-768-7600 Sanford Creek ES Other Improvements    52,000  

400-000-7600 Debt Service Principal 215,000  215,000  215,000  215,000  

400-000-7600 Debt Service Interest 28,767  23,973  19,500  14,500  

 Parks & Greenways Subtotal 567,159  706,328  1,634,500  281,500  

      

400-740-0000 Va Water Stormwater Culvert 1,160     

400-741-0000 Drayton Sinkhole 7,857     

400-780-0000 Town Hall HVAC  55,825    

400-781-0000 Public Works Facility 2,065,071  2,290,462    

400-782-0000 Town Campus 64,095  108,806  435,000  100,000  

400-784-0000 Police Station   150,000  970,000  

400-784-0000 Main Fire Station   150,000  1,200,000  

 General Government Subtotal 2,138,184  2,455,093  735,000  2,270,000  

      

 TOTAL 3,888,330  3,999,592  2,369,500  2,551,500  



Rolesville, NC 62 FY 2025-26 

Other Funds 

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

REVENUES      

 Grants - Federal 2,709,247     

 Investment Earnings 7,439     

 TOTAL 2,716,686  0  0  0  

EXPENDITURES      

 Transfer Out to General Fund 2,719,094     
 TOTAL 2,719,094  0  0  0  

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

REVENUES      

 Unrestricted Subtotal 83,557  229,789  0  0  

 Main Street LAPP Subtotal 4,247,032  5,256,532  0  0  

 Wallbrook Development Subtotal 1,820,759  3,021,129  0  0  

 DOT Curb Ramps Subtotal 31,140  1,137  0  0  

 TOTAL 6,182,488  8,508,588  0  0  

EXPENDITURES      

 Main Street LAPP Subtotal 2,196,759  4,258,904  0  0  

 Wallbrook Development Subtotal 1,302,564  2,657,454  0  0  

 DOT Curb Ramps Subtotal 0  1,421  0  0  

 TOTAL 3,499,323  6,917,779  0  0  

    FY 2022-23 
ACTUAL 

FY 2023-24 
ACTUAL 

FY 2024-25 
BUDGET 

FY 2025-26 
BUDGET 

REVENUES      

 Investment Earnings 86,067  113,428    

 TOTAL 86,067  113,428  0  0  

EXPENDITURES      

 Retain in Capital Reserve     

 TOTAL 0  0  0  0  



Rolesville, NC 63 FY 2025-26 

Project Ordinances Update 

Projects Closed in Previous 12 Months Budget Unspent  Original Source 

Public Works Facility ($1,092)  Unrestricted 

Rogers Road / Willoughby $35,084  Street fees 

  

Budget Budget Budget Budget Budget Budget Budget BUDGET Amount BUDGET 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 TO DATE Spent Thru REMAINING 

                5/1/2025   

FACILITIES                     

Town Hall HVAC           80,000   80,000 55,825 24,175 

Town Campus     1,667,000   450,000   435,000 2,552,000 2,040,020 511,980 

Police Station             150,000 150,000 135,206 14,794 

Main Fire Station             150,000 150,000 20,700 129,300 

STREETS & SIDEWALKS                     

Main Street Design - Corridor 200,000 175,000 228,000 721,500 166,000   550,000 2,040,500 1,634,597 405,903 

Main Street Design - 
Burlington Mills Rd 

200,000 397,256   285,000     -48,762 833,494 833,494 0 

Main Street LAPP       10,113,000 11,040,339     21,153,339 12,661,359 8,491,980 

Granite Falls Blvd @ Thales       200,000       200,000   200,000 

PARKS & GREENWAYS                     

Granite Acres Greenway         23,500 300,000   323,500 97,197 226,303 

The Farm: Entrance         550,000   1,000,000 1,550,000 902,308 647,692 

The Farm: Activation             60,000 60,000   60,000 

Mill Bridge Amphitheater           130,000 340,000 470,000 185,552 284,448 
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Capital Improvement Plan 



Rolesville, NC 68 FY 2025-26 

Capital Project Budgets 

  2025-26 2026-27 2027-28 2028-29 2029-30 Total 

CAPITAL PROGRAM EXPENDITURES             
FACILITIES             

Town Campus Site Development     9,056,000              9,056,000  

Police Station   12,812,000            12,812,000  

Main Fire Station   14,679,000            14,679,000  

Town Hall     500,000    14,230,000        14,730,000  

STREETS & SIDEWALKS             

Rogers Road Pedestrian Improv         750,000            750,000  

Granite Falls Blvd @ Thales         2,700,000          2,700,000  

Granite Falls Blvd @ BMR         1,500,000          1,500,000  

PARKS & RECREATION             

The Farm Park - Activation   12,000,000            12,000,000  

Community Center              500,000          500,000  

OTHER             

Economic Development Site           1,500,000      1,500,000  

TOTAL   48,547,000    500,000    18,430,000    750,000       500,000    68,727,000  

       

CAPITAL PROGRAM REVENUES           

Street Restricted         4,200,000    150,000        4,350,000  

Park Restricted              500,000          500,000  

General Fund       (985,000)   500,000        (500,000)           (985,000) 

Intergovernmental     6,000,000        600,000        6,600,000  

Debt - Recreation   12,000,000            12,000,000  

Debt - General Govt   31,532,000      14,730,000        46,262,000  

TOTAL   48,547,000    500,000    18,430,000    750,000       500,000    68,727,000  

       

IMPACTS OF CAPITAL PROGRAM             

ESTIMATED OPERATING COSTS             

Town Campus Site               90,560      93,277          96,075    

Police Station             128,120    131,964       135,923    

Main Fire Station             146,790    151,194       155,730    

Town Hall              147,300    

The Farm Park - Activation             450,000    463,500       477,405    

TOTAL                      -                  -          815,470    839,934    1,012,432    
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     Facilities                                                 FY25-26 FUNDING IN CIP 
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     Facilities                                                 FY25-26 FUNDING IN CIP 
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     Facilities                                                 FY25-26 FUNDING IN CIP 
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     Parks & Recreation        FY25-26 FUNDING IN CIP 



Rolesville, NC 73 FY 2025-26 

Future Capital Projects 

            Rogers Rd Pedestrians Total Cost: $750,000 Annual Operating: n/a  

This is a project to improve walkability and traffic flow along the Rogers Road corridor within the Town 

limits. Project will include the completion of some sidewalk gaps, as well as the installation of a signal-

ized pedestrian crossing near the greenway at Heritage East. The Town anticipates making an applica-

tion for a LAPP grant for this project. 

            Town Hall Total Cost: $14,730,000 Annual Operating: $147,300  

Construct a new facility for municipal offices and public meetings of the governing body. As the Town 

population grows, demand also grows for a facility that will meet the long term needs of municipal 

office space as well as public meeting areas. 

            Community Center Total Cost: $13,205,000 Annual Operating: $450,000  

This project is for the construction of a community center which will host a variety of cultural and ath-

letic programming. A site for this building has been identified in the Town Campus master plan. 

            Granite Falls Blvd @Thales Total Cost: $2,700,000 Annual Operating: n/a  

Construction of Granite Falls Boulevard from the western edge of the Barrington subdivision to the cur-

rent termination at Thales Academy. Roadway design would match existing Granite Falls Boulevard, 

with one lane of travel in each direction, bike lanes, and sidewalk. Cost includes design, land acquisition, 

and construction.  

            Granite Falls Blvd @BMR Total Cost: $1,500,000 Annual Operating: n/a  

Construction of Granite Falls Boulevard from Burlington Mills Road to the western edge of the Barring-

ton subdivision. Roadway design would match existing Granite Falls Boulevard, with one lane of travel 

in each direction, bike lanes, and sidewalk. Cost includes design, land acquisition, and construction.  

            Economic Development Site Total Cost: $1,500,000 Annual Operating: n/a  

Supports investment in the Town’s future by identifying and designating land for economic develop-
ment. Attracting larger commercial development to Rolesville is essential to diversify the tax base and 
help create local jobs. Funds could be allocated toward the purchase of land, site readiness or certifica-
tion programs to assess and prepare land, or building infrastructure such as utility and road extensions.  
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Source of Debt Debt Remaining 

502 Southtown Circle 570,000 

11624 Louisburg Road 645,000 

406 East Young Street 960,000 

Public Works Facility 4,035,000 

Rescue Truck 280,000 

TOTAL $6,490,000 

DESCRIPTION FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2028-29 
to  

FY2041-42 

 1 year 1 year 1 year 1 year 14 years 

502 Southtown Circle 
$1,425,000; issuance 12/28/2015; final 
payment due 12/28/2030; 2.77% interest 

$110,789 $108,158 $105,526 $102,895 $197,895 

11624 Louisburg Road 
$2,153,000; issuance 10/30/2017; final 
payment due 9/1/2027; 2.23% interest 

$229,384 $224,589 $219,795 -0- -0- 

406 East Young Street 
$1,600,000; issuance 6/24/2021; final 
payment due 6/24/2031; 1.63% interest 

$174,998 $172,390 $169,807 $167,174 $326,523 

Public Works Facility 
$4,485,000; issuance 12/14/2022; final 
payment due 12/1/2042; 4.2% interest 

$394,470 $385,020 $375,570 $365,120 $4,123,840 

Rescue Truck 
$400,000; issuance 12/14/2022; final 
payment due 12/1/2032; 0.0% interest 

$40,000 $40,000 $40,000 $40,000 $120,000 

Debt Service Total $949,641 $930,157 $910,698 $675,189 $4,768,258 

Debt Service 
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 FUND 
BEGINNING 
BALANCE 
6/30/2025 

INCREASES DECREASES 
NET 

TRANSFERS 

ENDING 
BALANCE 
6/30/2026 

NET 
CHANGE 

% CHG 

General Fund 15,275,193 21,176,340 17,504,860 (1,028,000) 17,918,673 2,643,480 17.3% 

Capital Projects Fund 9,136,725 1,000,000 1,257,500 1,028,000 9,907,225 770,500 8.4% 

Utility Projects Fund 2,188,548 70,000 - - 2,258,548 70,000 3.2% 

 
FY20-21  
ACTUAL 

FY21-22  
ACTUAL 

FY22-23 
ACTUAL 

FY23-24 
ACTUAL 

FY24-25 
BUDGETED 

FY25-26 
BUDGETED 

GENERAL FUND 

Powell Bill $712,122 $460,022 $736,241 $857,223 $1,246,464 $786,464 

Capital Savings $658,000 $793,000 $1,300,500 $1,832,500 $3,411,900 $5,741,100 

Unrestricted Fund Balance $8,020,226 $7,084,857 $9,146,922 $8,878,582 $9,278,578 $9,018,579 

Unrestricted Fund Balance as a % of 
General Fund expenditures 

104% 104% 137% 94% 77% 86% 

UTILITY RESERVE FUND 

Water Fees Reserve $912,320 $913,835 $956,868 $1,013,582 $1,108,082 $1,143,082 

Sewer Fees Reserve $884,703 $886,219 $929,252 $985,966 $1,080,466 $1,115,466 

CAPITAL PROJECTS FUND 

Street Fees Reserve $1,529,754 $1,856,966 $2,036,714 $2,916,513 $3,430,838 $3,930,838 

Street Payments In Lieu $357,898 $368,104 $616,378 $317,200 $317,200 $317,200 

Park Fees Reserve $2,097,968 $2,584,340 $3,310,909 $4,423,029 $3,574,103 $3,844,603 

Park Payments In Lieu $103,157 $128,157 $128,157 $128,157 $128,157 $128,157 

Fund Balance 



Rolesville, NC 78 FY 2025-26 

Long-Range Forecast 

   FY2024-25 FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 

      BUDGET BUDGET PROJECTION PROJECTION PROJECTION PROJECTION 

GENERAL FUND             

 Revenues       

  Ad Valorem Taxes $9,759,000  $10,390,000  $10,701,700  $11,022,751  $11,353,434  $11,694,037  

  Sales Taxes 3,360,000  3,615,000  3,759,600  3,909,984  4,066,383  4,229,039  

  Utility Sales Tax 574,000  670,000  683,400  697,068  711,009  725,230  

  Solid Waste Fees 1,124,100  1,238,100  1,262,862  1,288,119  1,313,882  1,340,159  

  
Other Financing Sources 
(unusual events/fd bal) 

249,500  1,583,000      

  All Other Revenue 2,159,650  3,945,240  4,063,597  4,185,505  4,311,070  4,440,402  

  TOTAL $17,226,250  $21,441,340  $20,471,159  $21,103,427  $21,755,778  $22,428,866  

 Expenditures       

  Salaries & Benefits $7,343,700  $10,230,100  $10,537,003  $10,853,113  $11,178,706  $11,514,068  

  Base Operating 5,810,850  5,351,390  5,511,932  5,677,290  5,847,608  6,023,037  

  Capital Outlay 727,100  951,970  980,529  1,009,945  1,040,243  1,071,451  

  Debt Service 695,200  971,400  746,811  650,903  635,190  635,190  

  Contribution to capital 735,000  1,028,000      

  Held in reserve 1,914,400  2,908,480  2,995,734  3,085,606  3,178,175  3,273,520  

  TOTAL $17,226,250  $21,441,340  $20,772,009  $21,276,857  $21,879,923  $22,517,265  

         

 Net Revenues over Expenditures $0  $0  ($300,850) ($173,430) ($124,145) ($88,398) 
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Grants 

Purpose Grantor Amount 

Ongoing Grants  

School Resource Officers Wake County $58,400 

Community Arts United Arts Council $5,000 

Ballistic Vests NCLM & NC Dept of Public Safety Varies 

Wellness NCLM Varies 

Previous Awards 

(2) Police Officers US DOJ COPS Program $350,000 

Main Street Park Improvements Federal Community Projects $406,000 

Town Campus Site Preparation Federal Community Projects $325,000 

Accessibility for Parks NC Division of Parks & Recreation $340,000 

Granite Acres Greenway Department of Natural & Cultural Resources $100,000 

Anticipated Applications 

Traffic Enforcement Unit Governors Highway Safety Program $293,117 

Cybersecurity Audit Federal DHS / FEMA $35,000 

Storm Preparedness Duke Energy $50,000 



Rolesville, NC 80 FY 2025-26 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

Fiscal Policies 



Rolesville, NC 81 FY 2025-26 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Budget & Fiscal Framework 



Rolesville, NC 82 FY 2025-26 

Pay & Classification Plan 

Temporary Staff Pay Plan  
Title Min Rate Max Rate Notes 

TM Evidence Specialist  $ 30.66   $ 52.12  grade G9 equivalent 

TM Intern  $ 10.00   $ 19.00   

TM Program Support Specialist I  $ 10.00   $ 13.00  $0.25 /yr increase  

TM Program Support Specialist II  $ 11.00   $ 14.00  $0.25 /yr increase  

TM Program Support Specialist III  $ 12.50   $ 15.50  $0.25 /yr increase  

TM Fire Battalion Chief $600 /month stipend 

TM Volunteer Firefighter $11 /call 

Classification FLSA Grade 

Maintenance Worker I  G1 

Maintenance Worker II  G3 

Accounting Technician I  G4 

Administrative Support Specialist I  G4 

Permit Technician  G5 

Accounting Technician II  G6 

Administrative Support Specialist II  G6 

Lead Maintenance Worker  G6 

Stormwater Technician  G6 

Engineering Inspector  G7 

Program Coordinator I  G8 

Executive Analyst  G9 

Human Resources Analyst  G9 

Operations Coordinator  G9 

Planner I  G9 

Accountant  G10 

Communications Specialist  G10 

Program Coordinator II  G10 

Planner II  G11 

Town Clerk  G11 

Parks Superintendent  G12 

Senior Planner  G11 

Stormwater Program Manager  G13 

Capital Project Manager  G13 

Assistant Planning Director Exempt G16 

Economic Development Director Exempt G17 

Human Resources Director Exempt G18 

Parks and Recreation Director Exempt G18 

Planning Director Exempt G18 

Public Works Director Exempt G18 

Finance Director Exempt G19 

Assistant Town Manager Exempt G21 

Grade Minimum Midpoint Maximum 

G1 $43,162.88 $58,269.88 $73,376.89 

G2 $45,321.02 $61,183.38 $77,045.73 

G3 $47,587.07 $64,242.54 $80,898.02 

G4 $49,966.42 $67,454.67 $84,942.92 

G5 $52,464.74 $70,827.40 $89,190.07 

G6 $55,087.98 $74,368.78 $93,649.57 

G7 $57,842.38 $78,087.21 $98,332.05 

G8 $60,734.50  $81,991.57 $103,248.65 

G9 $63,771.22 $86,091.15 $108,411.08 

G10 $66,959.79 $90,395.71 $113,831.64 

G11 $70,307.78 $94,915.50 $119,523.22 

G12 $73,823.16 $99,661.27 $125,499.38 

G13 $77,514.32 $104,644.33 $131,774.35 

G14 $81,390.04 $109,876.55 $138,363.06 

G15 $85,459.54 $115,370.38 $145,281.22 

G16 $89,732.52 $121,138.90 $152,545.28 

G17 $98,705.77 $133,252.79 $167,799.81 

G18 $108,576.35 $146,578.07 $184,579.79 

G19 $119,433.98 $161,235.87 $203,037.77 

G20 $131,377.38 $177,359.46 $223,341.54 

G21 $144,515.12 $195,095.41 $245,675.70 

General Pay Plan   
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Pay & Classification Plan 

Grade Minimum Midpoint Maximum 

PS1 $55,946.80 $75,528.18 $95,109.56 

PS2 $59,303.61 $80,059.87 $100,816.13 

PS3 $62,861.82 $84,863.46 $106,865.10 

PS4 $66,633.53 $89,955.27 $113,277.01 

PS5 $70,631.55 $95,352.59 $120,073.63 

PS6 $74,869.44 $101,073.74 $127,278.05 

PS7 $79,361.61 $107,138.17 $134,914.73 

PS8 $84,123.30 $113,566.46 $143,009.61 

PS9 $90,853.17 $122,651.77 $154,450.38 

PS10 $96,304.36 $130,010.88 $163,717.40 

PS11 $102,082.62 $137,811.53 $173,540.45 

PS12 $108,207.57 $146,080.22 $183,952.88 

PS13 $114,700.03 $154,845.04 $194,990.05 

PS14 $121,582.03 $164,135.74 $206,689.45 

Career Ladder Program 
The Town Manager may administratively create and maintain a career ladder program for the positions identified 

below. Movement through the identified positions shall be based upon a standardized set of employee 

qualifications. Progression through steps of the career ladder shall result in 5% pay increase or to the minimum of 

the new range, whichever is greater. 

General Pay Plan 

Maintenance Worker I   >   Maintenance Worker II 

Accounting Technician I   >   Accounting Technician II 

Administrative Support Specialist I   >   Administrative Support Specialist II 

Program Coordinator I   >   Program Coordinator II 

Public Safety Pay Plan 

Police Cadet   >   Police Officer I   >   Police Officer II   >   Master Police Officer   >   Senior Police Officer 

Firefighter I (Cadet)   >   Firefighter II   >   Firefighter III 

Classification FLSA Grade 

Firefighter I (Cadet)  PS1 

Police Cadet  PS1 

Firefighter II  PS2 

Police Officer I  PS2 

Firefighter III  PS3 

Police Officer II  PS3 

Master Police Officer  PS4 

Senior Police Officer  PS5 

Fire Lieutenant  PS7 

Police Sergeant  PS7 

Fire Captain  PS8 

Police Lieutenant  PS8 

Fire Division Chief Exempt PS10 

Police Captain Exempt PS10 

Fire Chief Exempt PS13 

Police Chief Exempt PS14 

Public Safety Pay Plan   
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This schedule is subject to change at the discretion of the Town Board. 

Schedule of Fees 

Administration 

Description Fee When Due Acct 

Copies         

  Existing maps (larger than 8 ½ x 11) $1 /square foot Upon Receipt 4710 

  Documents $0.75 /page Upon Receipt 4710 

  CD $10 /disc Upon Receipt 4710 

  Flash drive $10 /drive Upon Receipt 4710 

Military Banners $200 Application 4735 

Returned check $25 /check Invoice, Net 30 4710 

Late payment of invoices $10 Invoice, Net 30 4710 

Public records request In accordance with 
NCGS Ch. 132 

Invoice, Net 30 4710 

Candidate filing fee         

  Mayor $25 Application Wake Co 

 Commissioner $15 Application Wake Co 

Development Services 

Description Fee When Due Acct 

Plan Review    

  Sketch plan (cost per meeting) $150 Application 4400 

 Site development plan $1000 Application 4400 

  Major preliminary subdivision (>4 lots) 
plat 

$700 plus $10 /lot Application 4400 

  Construction infrastructure drawings $1000 Application 4400 

  Final subdivision plats         

    Recombination $200 Application 4400 

    Boundary survey $200 Application 4400 

    Right-of-way dedication $200 Application 4400 

  Easement dedication $200 Application 4400 

    Minor subdivision (<5 lots) $200 plus $10 /lot Application 4400 

    Major subdivision (>4 lots) $300 plus $10 /lot Application 4400 

  Resubmittal fees ½ original submittal Application 4400 

 Technology fee                        $20  Application 4400 

  Consultant review fees         

    Engineering / plan review Actual cost Invoice, Net 30 4410 

    Traffic impact analysis Actual cost Prepayment 4410 

    Town Attorney Actual cost Invoice, Net 30 4410 

    Wireless telecommunications 
facility examination 

Actual cost Invoice, Net 30 4410 

Planning & Zoning Fees         

  Land Development Ordinance text 
amendment 

$600 Application 4420 

  Rezoning (map amendment) (includes 
Comprehensive Plan amendment) 

  Application 4420 

    General use district $600 Application 4420 

    Conditional district $1,000 Application 4420 

   Mixed-use district $1,200 Application 4420 

  Public hearing notification letter $2.00 per property required Application 4420 
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Schedule of Fees 

Development Services 

Description Fee When Due Acct 

Planning & Zoning Fees         

  Special Use Permit         

    Within a residential zoning district $600 plus $8 /unit Application 4420 

    Within a non-residential zoning 
district 

$600 Application 4420 

  Zoning verification letter $100 Application 4420 

  Appeals and interpretations $600 Application 4420 

  Variance application $600 Application 4420 

  Street or right of way closure         

    Temporary permit $100 Application 4420 

    Permanent closure $1,000 Application 4420 

  Nuisance abatement         

    General labor $30 /hour Invoice, Net 30 4420 

    Equipment $140 /hour Invoice, Net 30 4420 

    Contractor Actual cost Invoice, Net 30 4420 

  Voluntary annexation petition $350 Application 4420 

  Sign permit         

    Permanently mounted $75 /sign Application 4420 

    Temporary sign or banner $25 /sign Application 4420 

 Food truck permit    

  One location, one time $25 Application 4420 

  One location, annual $75 Application 4420 

  Multiple locations, annual $100 Application 4420 

  Driveway extension permit $100 Application 4420 

  Encroachment in right of way         

    Permit $50 Application 4420 

    Inspection $75 Application 4420 

Permits         

  Zoning permit         

    New residential $150 Application 4430 

    Residential alterations and addi-
tions 

$50 Application 4430 

    Commercial new structure $250 Application 4430 

    Commercial alteration and addi-
tion 

$50 Application 4430 

  Building permit processing         

    Residential and commercial $100 Application 4431 

    Trade permit processing $60 Application 4431 

    Administrative change requests $60 Application 4431 

Inspections         

  Infrastructure inspections         

    Single-family residential right of 
way improvement 

$200 /lot Application 4440 

    Setback encroachment inspection Actual cost Application 4440 

    Inspection of other field improve-
ments 

Actual cost Invoice, Net 30 4440 

  Fire inspections         

    Commercial structures Actual cost Invoice, Net 30 4441 



Rolesville, NC 86 FY 2025-26 

Schedule of Fees 

Capital Fees 

Description Fee When Due Acct 

Street Lights      

  Street light poles $650 /pole Final plat approval 4448 

Payment in Lieu         

 Recreation open space Fair market value of 5% of the 
gross acreage 

Final plat approval 4450-7600 

  Greenway construction 125% of construction costs Final plat approval 4450-7600 

  Street construction 125% of construction costs Final plat approval 4450-7200 

  Sidewalk construction 125% of construction costs Final plat approval 4450-7200 

Utility System Development Fees Per City of Raleigh Permit approval COR 

Recreation Development Fee Lots within corporate limits or ETJ     

 Senior multi-family apartments $1,000 /unit Permit approval 4460-7600 

 All other residential uses $3,200 /unit Permit approval 4460-7600 

Transportation Development Fee Lots within corporate limits or ETJ  4460-7200 

  Residential       

    Single and two-family dwellings $3,200 /unit Permit approval 4460-7200 

    Townhomes and multi-family dwell-
ings 

$2,400 /unit Permit approval 4460-7200 

    Hotel / motel $313 /room Permit approval 4460-7200 

  Office, hospital, and medical care facility       

   Less than 100,000 square feet $543 /1,000 square feet Permit approval 4460-7200 

    100,000 to 199,999 square feet $438 /1,000 square feet Permit approval 4460-7200 

   Greater than 200,000 square feet $334 /1,000 square feet Permit approval 4460-7200 

  Institutional       

  Churches $135 /1,000 square feet Permit approval 4460-7200 

   Day care facility $42 /licensed enrollee Permit approval 4460-7200 

   Cemetery $127 /acre Permit approval 4460-7200 

   Group quarters $80 /bed Permit approval 4460-7200 

   Elementary & Middle Schools $32 /student Permit approval 4460-7200 

   High Schools $43 /student Permit approval 4460-7200 

  Retail       

  49,999 square feet or less $1,092 /1,000 square feet Permit approval 4460-7200 

   50,000 to 99,999 square feet $982 /1,000 square feet Permit approval 4460-7200 

    100,000 to 199,999 square feet $1,247 /1,000 square feet Permit approval 4460-7200 

    200,000 to 299,999 square feet $1,148 /1,000 square feet Permit approval 4460-7200 

    Greater than 300,000 square feet $950 /1,000 square feet Permit approval 4460-7200 

    Retail gasoline delivery pumps $190 /pump Permit approval 4460-7200 

  Industrial       

  Manufacturing or Agricultural pro-
cessing 

$181 /1,000 square feet or 
$1,835 /acre (whichever is great-

er) 

Permit approval 4460-7200 

   Warehouse, Wholesale, or Distribu-
tion 

$302 /1,000 square feet Permit approval 4460-7200 

   Mini-warehousing (aka self-storage 
units) 

$80 /1,000 square feet Permit approval 4460-7200 

 Recreational amenity centers $185 /1,000 square feet Permit approval 4460-7200 
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Schedule of Fees 

Solid Waste 

Description Fee When Due Acct 

Solid Waste Collection         

  Residential solid waste collection $300.00 /year Property Tax 4510 

  One additional rollout cart $33.00 /quarter Application 4510 

  Two additional rollout carts $66.00 /quarter Application 4510 

Parks & Recreation 

Description Fee When Due Acct 

Facility Rental Resident * Non-Resident     

  Main Street Park         

    Picnic shelters A, B, and C $15 /hr, 2 hr min $25 /hr, 2 hr min Application 4525 

    Picnic shelter D $30 /hr, 2 hr min $60 /hr, 2 hr min Application 4525 

    Gazebo $30 /hr, 2 hr min $60 /hr, 2 hr min Application 4525 

  Mill Bridge Nature Park         

    Amphitheater $30 /hr, 2 hr min $60 /hr, 2 hr min Application 4525 

  Community Center         

    Rentals during office hours $45 /hr, 2 hr min $75 /hr, 2 hr min Application 4525 

    Rentals after office hours, 
weekends, or holidays 

Additional $15 /hr Application 4525 

  Redford Place Park         

    Ballfield picnic shelter $30 /hr, 2 hr min $60 /hr, 2 hr min Application 4525 

    Field rental per field $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Lights per field $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Ballfield prep - drag and line $50 per day Application 4525 

  Rolesville Middle School         

    Football field & track $100 /hr, 2 hr min $125 /hr, 2 hr min Application 4525 

    Softball field $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Concession facility use $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Field lights $30 /hr, 2 hr min $45 /hr, 2 hr min Application 4525 

    Football field prep - line $100 per day Application 4525 

    Softball field prep - drag and 
line 

$50 per day Application 4525 

    Rentals after office hours, 
weekends, or holidays 

Additional $15 /hr Application 4525 

  Sanford Creek Elementary Fields         

    Multi-purpose field $50 /hr, 2 hr min $75 /hr, 2 hr min Application 4525 

    Field prep - drag and line $100 flat fee Application 4525 

  Refund (does not apply if Town 
cancels) 

$5 Upon Receipt deducted 

Public Safety 

Description Fee When Due Acct 

Copy of police reports $5 /copy Upon Receipt 4710 

Off duty employment $55 /hour, 4 hour daily minimum 
(rates may vary for units of government) 

Invoice, Net 30 4515 

  Late request (<72 hours in advance) Additional $15 /hour Invoice, Net 30 4515 

  Town Holiday Additional $15 /hour Invoice, Net 30 4515 
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Schedule of Fees 

Program Registration Resident * Non-Resident     

  Youth athletics $53 /participant $93 /participant Application 4540 

  Adult softball Varies by league Application 4540 

  Cultural programs Varies by class Application 4540 

  Late registration fee $10 /participant Application 4540 

  Summer Camp $105 $125 Application 4540 

  Refund (does not apply if Town 
cancels) 

$5 Upon Receipt deducted 

Sponsorships         

  Outfield sponsorship banner $1500 Invoice, Net 30 4530 

  Youth sports MVP $1200 Invoice, Net 30 4530 

  Youth sports – one season baseball 
or softball team 

$325 Invoice, Net 30 4530 

  Youth sports – one season soccer 
team 

$200 Invoice, Net 30 4530 

  Youth sports – basketball team $200 Invoice, Net 30 4530 

  Sponsors of 5 or more teams in one athletic season get a 10% discount  

Commercial Use of Park Property     

 Year (12 months) $240 Application 4525 

 Half Year (6 months) $150 Application 4525 

 Quarterly (3 months) $90 Application 4525 

* Resident is defined as current physical residency within the corporate limits, owner of property within the corporate 
limits, and Town of Rolesville employees. Shelter rental fees are waived for Wake County Public Schools. 

Parks & Recreation 
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Budget Ordinance 
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Budget Ordinance 
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Glossary 
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