Rolesville Fire Service Unification Agreement
Session #2 Agenda
June 2, 2021 - 3:00 PM to 5:00 PM

Join Zoom Meeting

https://us02web.zoom.us/j/88901975696?pwd=alZ4NkRKVIIoK2R6bEIIRTgzblA17209

VI.

VII.

Meeting ID: 889 0197 5696
Passcode: 249960

Introduction of participants
Review of Session #1 Working Notes and Verify Consensus of Decisions (page 4)

Distribution and Publicizing of Session Notes — Is the Group interested in using a website such as
Town’s to promote this effort and post session notes/results so anyone can review?

Wake County Pay Plan and Philosophy as it relates to Firefighters (Alford)
Rolesville Fire Department Assets — Fleet, Equipment, and Land (Privette)

Methodology of Determining Budget and Cost Sharing at Unification Date; discussion on how to
make this determination and needed information. Possible subcommittee.

Next Session Date — Propose June 23™ — wrap up loose ends and how to develop an agreement.

Attachment: Session #1 Working Notes and Key Decisions Made Summary


https://us02web.zoom.us/j/88901975696?pwd=alZ4NkRKVlloK2R6bEllRTgzblA1Zz09

