Rolesville Fire Service Unification Agreement
Session #3 Agenda
June 23, 2021 - 3:00 PM to 5:00 PM

Join Zoom Meeting

https://us02web.zoom.us/j/88951693308?pwd=TzVKeUQzRnRwbVhiVzBJcGplVGYwZz09

VL.

VII.

Meeting ID: 889 5169 3308
Passcode: 338926

Introduction of participants
Review of Session #2 Working Notes and Verify Consensus of Decisions (page 8)

Review of Town Website for use of publicizing effort; if so what should be presented on the
site? Site can be accessed at: https://www.rolesvillenc.gov/fire-ems

Subcommittee report on determining Budget and Cost Sharing at Unification Date.

Review and discussion of how Town will answer current employees questions (page 7).
Initial discussion on Board (Town and Fire District) roles after unification.

Next Session Date — with work still to be done, it would be helpful to have at least one more

session of this working group before going to the entire Town Board and Fire Board. Late July
for next meeting date?

Attachment: Session #2 Working Notes and Key Decisions Made Summary


https://us02web.zoom.us/j/88951693308?pwd=TzVKeUQzRnRwbVhiVzBJcGplVGYwZz09

