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September 22, 2021 - 3pm-5:30pm – In Person – Rolesville Town Hall 
 
Attendance: 

• Mayor Ronnie Currin, Town of Rolesville                             ron.currin@rolesville.nc.gov  
• Commissioner Jacky Wilson, Town of Rolesville            jacky.wilson@rolesville.nc.gov  
• Commissioner April Sneed, Town of Rolesville  april.sneed@rolesville.nc.gov  
• Town Manager Kelly Arnold, Town of Rolesville                    kelly.arnold@rolesville.nc.gov  
• Finance Director Amy Stevens, Town of Rolesville            amy.stevens@rolesville.nc.gov  
• Human Resources Director Lisa Alston , Town of Rolesville   Lisa.Alston@rolesville.nc.gov 
• Pres. Spence Jones, Rolesville Rural Fire Department (RRFD)  Spence@actelectricinc.com  
• Frank Pearce, Jr., RRFD Board Secretary/Treasurer                                               N/A 
• Herbert Holding, RRFD Board                                                        hholding@rolesvillefire.com  
• Chief Rodney Privette, RRFD                          chief@rolesvillefire.com  
• Assistant Chief Donnie Lawrence, RRFD    AsstChief@rolesvillefire.com  
• Captain Jacob Butler, RRFD                                                               jbutler@rolesvillefire.com  
• Captain Brian Ward, RRFD                                                            bward@rolesvillefire.com  
• Admin. Asst. Edna Allison, RRFD            N/A 
• Darrell Alford, Wake County Fire Services Director              Darrell.Alford@wakegov.com  
• Greg Grayson, NC Fire Chief Consulting as facilitator only       ggrayson@NCFireChief.com 

 
 

A. Review of Working Notes from Session 4 : 
 

1. Highlights of Session #4 were reviewed by Greg Grayson.  A clarification was made to 
item #6  and a change was made to item #7.  In item #7, the RRFD Board desires for 
construction on the fire station to begin within a two-year time period from July, 2021.  
The timeline for construction date was previously stated as two years from the date of 
the agreement.  With concurrence from the group, changes made to the Session 4 
working notes were to be posted to the Town website following the meeting.  
 

2. Town of Rolesville Manager Kelly Arnold reported that the Town Board did meet on 
September 7, 2021, and the consensus direction from the Town elected officials was to 
keep moving forward with the merger/unification with the Rolesville Rural Fire 
Department.   A joint meeting with the Town Board and the Wake Forest Town Board is 
scheduled for October 13, 2021, in a public meeting.  There may be some discussion of 
Wake Forest’s experience with merger/unification at that session.   
 

3. RRFD Board President Jones reported that the RRFD Board had not met, but that the 
group would be meeting on October 18, 2021, when they would hold their annual 
meeting.  
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B. Subcommittee Report on Budget and Finance: 
 

1. Amy Stevens presented the subcommittee report on this topic.  She stated that most of 
the RRFD budget development is through the Wake County budget submission process.   
There is a seven-year capital improvement plan (CIP) as a part of that process.  
Approximately 98% of the RRFD’s total funding is from the Town of Rolesville and Wake 
County.  

a. The unified fire protection service district in Wake County for unincorporated 
areas (and the Town of Wendell) is set at $.1027 for this current fiscal year.  The 
maximum rate set for the service district is $.15 per $100 valuation as adopted 
by the county commissioners in 1998 (not restricted by state legislation). 

b. Wake County is currently revising their municipal cost share agreement for FY 
22-23.   
 

2. Historically, the Town of Rolesville budgets a designated cents per $100 valuation of 
budget receipts for providing fire protection through the RRFD.  The rate was at $.08 for 
many years.   Currently, the Town of Rolesville contribution rate is $.10 per $100 
valuation.  Of this amount, $.07 from the Town goes to RRFD to support operational 
costs.  Also, $.02 is designated to a ladder/building/land fund.   In addition, $.01 of this 
amount is designated to support capital expenditures. 

a. The agreement between the Town of Rolesville and the RRFD to fund at 7 cents 
operations, 2 cents ladder/building/land and 1 cent to capital was “mutually 
agreed to” back in 1999.  However, the ladder truck agreement was unsigned. 

b. With the recent revenue neutral adjustment, the yield will adjust.    
 

3. The RRFD purchases capital equipment and Wake County reimburses the RRFD up to the 
budgeted amount.  Wake County did not participate in the ladder truck purchase at the 
time that it was made.  All the ladder truck expense was on the Town.  However, since 
that time, Wake County has changed their policy.    

a. Discussion was held about two fire apparatus that RRFD has recently ordered – 
Engine 152 and Rescue 15.   

b. It was also noted that Wake County funds brush trucks and tankers across the 
county – not municipalities.   

c. Also, one of the county’s fiscal policies is that the sale of county funded 
apparatus purchased after 2000 reverts to Wake County.  

 
4. Currently, 80% of the total RRFD budget is going to salaries and benefits.  

 
5. There are three areas of debt currently for the RRFD: 1) the ladder truck, 2) the property 

on Old Pearce Road, and 3) new Rescue 15. Rescue 15 will be principally financed 
through a special loan program with Wake Electric Membership Corporation.  
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6. The Town’s yield of the 2 cents designated for ladder/building/land fund has grown 
significantly from FY 13-14 to FY 19-20.  A revenue stream is in place to help pay for 
expansion of services, including construction and staffing at Fire Station 2.   

a. Chief Privette stated to the group that staffing is needed now with the current 
fire station.  Another weekday full-time career person is needed to help with 
response.  

 
7. Darrell Alford clarified for the group that the Town of Rolesville could move forward 

with constructing a fire station 2 under the municipal cost share agreement for the 
county to support the project at a percentage, just as they do with Wake Forest and 
other municipalities.   However, a further analysis is needed to determine if the County 
would be willing to contribute any more than the cost share amount.    
 

8.  Ms. Stevens handout is below (8 pages): 
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C. Outline of Essential Steps to Create Unification/Merger:   
 

1. Several key process steps towards merger/unification were provided to the group.   
These steps included the following components: 

a. Adoption of official board resolutions. 
b. Joint Town and Fire Department implementation working teams to be formed 

each with specific focus areas and principal tasks and deadlines. 
c. Report of the working groups to both boards outlining projected policy impacts. 
d. Development of a final written agreement with multiple components, followed 

by formal adoption by both entities. 
e. The effective date of the implementation of the merger/unification.  

 
2. RRFD President Jones voiced concern that this process outline did not provide a date of 

the merger/unification and that the RRFD still did not have enough information to set an 
effective date.   

 
3. The handout provided is below (1 page): 
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D. Other Report Outs from the Group: 

 
1. RRFD Board Member and Secretary/Treasurer since 1971 Frank Pearce, Jr. addressed 

the group and stated that the RRFD wanted to see a commitment from the Town of 
Rolesville to immediately proceed with the construction of Fire Station 2 among other 
needs before handing over $6 - $8 million of net worth assets from the RRFD to the 
Town of Rolesville.   He expressed a strong desire to see Fire Station 2 on the ground 
and in operation soon.   

a. Some discussion was held about annexing the property at Old Pearce Road and 
getting utilities there.   Town leadership indicated that the annexation would not 
be difficult to make that happen.   

b. There was consensus understanding that a written agreement must be in place 
and that the Town must own property that any building was constructed upon 
using Town funds. 

 
 

E. Next Steps: 
 

1. There was agreement for this group to meet again on Monday, October 25, 2021, at 
3pm at the Rolesville Town Hall in-person again.   

a. Kelly Arnold will send meeting notices out.  
b. The RRFD Board will report from their Board meeting and annual meeting.  
c. The group will review Wake County’s position on supporting a Fire Station 2 for 

Rolesville. 
 
 

Key Group Decisions Made During This Session (Session #5): 
 
5a) There was consensus understanding that a written agreement must be in place and that  
the Town must own property that any building was constructed upon using Town funds. 
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Previous Key Group Decisions: 

 
4a) There was consensus of the group that it was appropriate for the RRFD Board to handle 
securing an additional person on this work group to represent the volunteers if so desired.   
 
4b) There was agreement and consensus that a merger/unification date would be effective 
on July 1 of a year.    
 
3a) Agreement that the Town’s web site will be the platform to house information about 
the potential merger/unification process to keep all stakeholders up to date. 
 
2a) Agreement that the Town will set up a preliminary informational page on the Town web 
site regarding the unification process to keep all stakeholders up to date. 

 
2b) Agreement that under a merger, any antique trucks would remain under the ownership 
of the private, non-profit corporation and would not become Town assets.  

 
2c) Agreement to establish a budget subcommittee to project potential FY 22-23 costs 
should the fire department be under Town Government and report back to the full group. 

 
1a)  Agreement was to set the target date of merger/unification for July 1, 2022, with a 
revisit of that date in December, 2021 to determine the feasibility of that date.   

 
1b)  Agreement to keep volunteer firefighters and that message needs to be clearly  
articulated by all, to help counter any inaccurate media reporting.   

 
1c)  Agreement to support volunteerism and that a volunteer stipend was important and 
should remain regardless of any changes.  

 
1d)  Agreement that the mutual goal was to retain good fire employees and be able to 
recruit good fire employees in the future.  

 
1e)  Agreement that the current full-time fire employees would remain as Town employees 
if merged as long as they met the Town’s minimum employment requirements.    

 
1f)  Agreement that after the merger, the Town would have the full responsibility of hiring 
new firefighters if someone left by attrition.  

 
1g)  Agreement that all fire employees would be required to operate under the Town of 
Rolesville requirements once they became employees of the Town.   

 


