
Rolesville Fire Service Unification Agreement  

Session #8 Agenda 

March 23, 2022 – 3:00 PM to 4:30 PM 

Town Hall Community Center – IN PERSON 

  
I. Introduction of participants 

 

II. Review of Session #7 Working Notes   

 

III. 2022-23 Proposed Fire Budget Review – Chief Privette, Amy Stevens, Darrell Alford 

 

• Operating Budget 

• Fire Employee Pay (Wake County retention pay and current pay methodology) 

• Fire Station #1 Facility Review – Proposal to fund study 

• Future Fire Station Analysis – Maintain the current RRFD owned properties or 

further study to verify these locations as future sites. 

 

 

IV. Review of Material Provided by Greg Grayson: 

• Draft Town Resolution to Proceed with Unification 

• Draft RRFD Resolution to Proceed with Unification 

 

V. Other report outs from the group 

 

VI. Consideration of How to Proceed – Designate a smaller working group to finalize budget and 

Resolutions to Proceed?  TARGET: May 1st 

 

 

VII. Next Meeting  

 

Attachments:  Notes from Session #7 

   Draft Resolutions to Proceed 

  


