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Present: Commissioner knwood long
Mayor Ronnie Currin
Commissioner Dan Alston
Town Manager Eric Marsh
Town Attorney Dave Neil
Chief David Simmons
Presenter Colt Jensen

Special Meeting

November tor2o2S

5:oo PM

MINUTES
Mayor Pro Tem April Sneed
Commissioner Michael Paul
Human Resources Analyst Lily Richardson
Assistant Town Manager Steven Pearson
Finance Director Amy Stevens
Presenter Lindsey Ray

Call to Order

Mayor Ronnie Currin called the Rolesville Board of Commissioners work
session to order on November ro,2o2S, at S:o9 PM. He thanked everyone
in attendance.

Commissioner Dan Alston made a motion to approve the agenda,
Mayor Pro Tem April Sneed seconded the motion, and the
motion was unanimously passed.

. The Mayor highlighted the need to make greater efforts to ensure the
Mayor Pro Tem is equally familiar with the agendas as the Mayor. The
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Mayor Pro Tem should receive the agendas at the same time as the
Mayor, rather than only on the day of the meeting.

The commissioners expressed their desire for the Town Manager to
engage with residents and provide regular updates. They want the
Town Manager to better inform and educate residents through clear
communication, especially to address common complaints and
questions.

Recess: 6:45 PM - 7:oo PM

The Fountain Works presenters, Colt Jensen and Lindsey Ray, along
with the Tonn Manager, discussed how the board should handle
issues related to Town employees, Town events, the chain of
command for internal communication, and how each commissioner is
expected to follow Town policy in addition to general statutes.

Adjourn
With no further comments from board members, Mayor Ronnie
Currin adjourned t}te meeting without opposition.
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