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Staff Progress Report

Genuine community thrives in Rolesville as we seek to build a place that is focused on
walkability, with connections to parks, greenways, and gathering spaces.

Strategic Plan Update

After the Town Board adopted the Strategic Plan, Town management began

preparing work plan priorities in order to bring about the Board's goals. This

document provides details about the staff's advancement and

implementation of the Town's Strategic Plan.

« The numbered items in blue text represent actions Town staff are taking
to implement Town goals.

o Periodic updates to these actions are noted below in green text.

« The green progress bar to the right of each item indicates the percentage
of work completed.
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GOAL 1: PROVIDE A BROAD MIX OF ARTS, CULTURE, AND RECREATION

OPPORTUNITIES WITH CROSS-GENERATIONAL APPEAL

1.1 Assess the role of the Parks and
Recreation Advisory Board regarding
arts and culture. Determine if
members have an interest in
expanding into arts and culture.

Assigned to: Parks & Recreation

~ 1.2 Review current programming to |
evaluate the age ranges of
participants. Determine which
adjustments can be implemented
with existing facilities and staff.

Assigned to: Parks & Recreation

1.3 Monitor, track, and report the
status of the Parks and Recreation
Comprehensive Master Plan
recommendations.

Assigned to: Parks & Recreation

~ 1.4 Review existing Town events and |
develop an updated event schedule
for 2021.

Assigned to: Parks & Recreation
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GOAL 2: CONSIDER OPPORTUNITIES FOR SHARED SERVICES AND

BEST PRACTICES WITH NEIGHBORING COMMUNITIES

and determine implementation
strategies with the Town of Wake
Forest and Wake County.

Assigned to: Community & Economic Development

2.1 Complete the Joint Transit Study ||

2.2 Install greenway signage that is
consistent with neighboring
communities to ensure uniform
messaging and clear direction.

Assigned to: Parks & Recreation
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GOAL 3: BUILD COALITIONS WITH STATE, COUNTY, AND COMMUNITY

PARTNERS TO ADDRESS REGIONAL ISSUES

3.1 Build a legislative agenda and
hold at least one meeting with state
legislators.

Assigned to: Management

3.2 Work with neighboring
communities, Wake County, and
State agencies to develop mutual

positions on regional issues such as
watershed, transportation, and
broadband.

Assigned to: Management

3.3 Work with Wake County on an
expansion of the Town's extra-
territorial zoning jurisdiction (ETJ).

Assigned to: Planning

3.4 Hold an annual meeting with the ™

board of the Chamber of Commerce.

Continue open dialogue and explore

joint activities to support Rolesville
businesses.

Assigned to: Community & Economic Development
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GOAL 4: CREATE OPPORTUNITIES TO RECOGNIZE THE TOWN'S

HISTORY AND DIVERSITY

4.1 Inventory historic assets in
Rolesville, understand the role of
regional agencies and non-profits,
and explore the formation of a local
commission.

Assigned to: Community & Economic Development

“I[" 4.2 Incorporate the local agricultural ™

history into the development of The
Farm project.

Assigned to: Parks & Recreation

4.3 Ensure the UDO update
recognizes Rolesville's older
neighborhoods and how they should
be incorporated into future
development.

Assigned to: Planning
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GOAL 5: INCREASE EFFORTS TO IMPROVE THE TOWN'’S APPEARANCE

5.1 Develop a frequent litter sweep
program through the use of
volunteers and staff.

Assigned to: Parks & Recreation

“IIC 5.2 Make code enforcement a priority ~ |

through UDO regulations and the
allocation of Town fiscal resources.

Assigned to: Management

5.3 Begin to establish visual
gateways to the Town and create a
sense of arrival by developing and
implementing gateway standards.

Assigned to: Management
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GOAL 6: EXPAND OPEN SPACE AND RECREATIONAL FACILITIES

6.1 Finalize The Farm Master Plan " |[ 6.2 Pursue additional parcels of land ™|
phases and determine the funding for a Public Works facility and future
strategies for Phase 1. park sites.
Assigned to: Parks & Recreation Assigned to: Parks & Recreation
6.3 Identify and develop thebest ~|[ 6.4 Complete the Open Space and
options to open a community and Greenway Master Plan and the Mill
recreation center, including private Bridge Nature Park Master Plan.
partnerships. Explore the acquisition of additional
land for Mill Bridge Nature Park.
Assigned to: Parks & Recreation Assigned to: Parks & Recreation
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GOAL 7: GROW PUBLIC SAFETY TO ADDRESS FUTURE NEEDS

7.1 Work with the Rolesville Rural
Fire Department to determine a five-
year plan for new fire stations and
how to possibly transition from a
district to a municipal fire

department.

Assigned to: Management

7.2 Develop a five-year plan for
police services, including facility,
equipment, and personnel needs.
Identify the resources needed to

implement the plan.

Assigned to: Police

7.3 Create opportunities for citizen
involvement in public safety through
service programing and continue to
foster established community
outreach initiatives.

Assigned to: Police
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GOAL 8: DEVELOP A PLAN TO BUILD AND MAINTAIN COMMUNITY

INFRASTRUCTURE

8.1 Develop a system to track
implementation of the CIP.

Assigned to: Management

8.2 Prioritize the full buildout of
Granite Falls Boulevard by 2023.

Assigned to: Finance

8.3 Identify potential locations for
future Town facilities and assess
options for property acquisition. Re-
assess facility space needs.

Assigned to: Management

“II” 8.4 Establish minimum development |

standards for streets, sidewalks, and
greenways.

Assigned to: Public Works
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GOAL 9: IMPLEMENT THE MAIN STREET VISION PLAN

9.1 Complete the two federal LAPP ~|[[ 9.2 Prioritize the Town Center and
grant projects on time and within Catalyst Site projects during the
budget. development process and support

the projects appropriately.

Assigned to: Management Assigned to: Management

9.3 Create a Rolesville Main Street
stakeholders group to support the
development of Main Street.

Assigned to: Community & Economic Development
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GOAL 10: CREATE A DIVERSE MIX OF COMMERCIAL, INDUSTRIAL, AND

RESIDENTIAL DEVELOPMENT

10.1 Based upon the Community
Transportation Plan, develop
designations and strategies to create
the next area of commercial and
industrial development adjacent to

the 401 Bypass.

Assigned to: Planning

10.2 Develop a financial incentive
program to entice commercial
businesses to locate and stay in
Rolesville.

Assigned to: Community & Economic Development

10.3 Monitor, track, and report the
status of the Economic Development
Strategic Plan recommendations.
Renew and refresh the plan,
depending upon implementation

status.

Assigned to: Community & Economic Development

10.4 Develop a regular report to the |
Town Board regarding economic and
community development activities .

Assigned to: Community & Economic Development
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GOAL 11: FOSTER A BUSINESS COMMUNITY THAT SUPPORTS

ENTREPRENEURSHIP, INNOVATION, AND SMALL BUSINESS DEVELOPMENT

1.1 Explore the implementation of
programs and grants to assist
business development such as fagcade
grants and revolving loan programs.

Assigned to: Community & Economic Development

1.2 Develop a written plan for a
Business Retention and Expansion
(BRE) program.

Assigned to: Community & Economic Development

11.3 Support and share information
about existing resources and
programs such as Launch Rolesville
and the Wake Tech Small Business
Center.

Assigned to: Community & Economic Development
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GOAL 12: DEVELOP A UNIFIED AND COORDINATED VISION FOR LAND USE

THAT EMPHASIZES DIVERSE HOUSING OPTIONS AND BEAUTIFICATION

12.2 Ensure the UDO update T 12.3 Monitor, track, and report the
encourages the creation of diverse status of the Comprehensive Land
housing options and creates Use Plan recommendations.
architectural standards that will
create a community of unique
character.
Assigned to: Planning Assigned to: Planning
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GOAL 13: MAINTAIN AND INCREASE THE TOWN'’S FINANCIAL

STRENGTH
13.1 Determine a long-term funding ~|[T 13.2 Implement financial software to ~ |
strategy for major capital projects. automate manual processes and
position the Town to meet future
needs.
Assigned to: Management Assigned to: Finance

~ 13.3 Complete a comprehensive user
fee study with recommendations for
modifications and enhancements to
the current schedule of fees and
charges.

Assigned to: Finance
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GOAL 14: ADDRESS ORGANIZATIONAL STAFFING NEEDS

14.1 Evaluate staff levels as T 14.2 Seek alternative methods of job ™|
benchmarked to peer communities. recruitment, including online
Outline a three to five-year hiring opportunities, job fairs, and other
plan. directed recruitment.
Assigned to: Management Assigned to: Management

14.3 Research the feasibility of
bringing in resources from local
organizations or using expanded
internship programs.

Assigned to: Management
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GOAL 15: PRIORITIZE PROACTIVE COMMUNICATION WITH THE

COMMUNITY

15.1 Hire staff to take primary “I[C 15.2 Develop a customer service
responsibility for Town survey for 2021.
communications and citizen
engagement. Ensure Town
communications are consistent with
the communications plan.

Assigned to: Management Assigned to: Management

15.3 Centralize and enhance
customer service at Town facilities
for walk-in and telephone requests.

Assigned to: Management
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GOAL 16: RECRUIT AND RETAIN OUTSTANDING PERSONNEL BY CREATING

AN INNOVATIVE CULTURE THAT VALUES PROFESSIONAL DEVELOPMENT

16.1 Support the organizational @~ |[ 16.2 Develop and fund a Town-wide |
mission and values by consistently training plan. Implement and track
communicating them to employees. progress from the plan.
Assigned to: Finance Assigned to: Management

16.3 Develop and implement an
onboarding program that includes an
introduction to the organization and
the community.

Assigned to: Finance
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